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~ ABSTRACT
The general objective of the study was to determine the effect of performance
management practices on employee performance in state banks (Bank of Ceylon and
People’s Bank). There are few number of research been conducted related to the
performance management practices applied in banking sector. This research study

carried out with the intended to fulfil the empirical gap in such research areas.

The study applied quantitative approach to investigate the research objectives.
Primary data were collected from randomly selected sample of 237 employees in state
banks (Bank of Ceylon and People’s Bank) out of the study population, and data
collected via structured questionnaire. Collected data were analyzed using descriptive

analysis, correlation analysis and regression analyses.

The results of the study indicated that there is a strong positive relationship between
training and development and employee performance and moderate positive
relationship between performance appraisal and employee perfo;mance. And the
study recommended that proper training and development program leads to improve
the neatness of the employee works, timeliness of the work completion and employee
motivation. And performance appraisal involving to imﬁrove the employee motivation
for better performance and increase employee ability to perform in key areas in his /

her career.

Key Words: Training & Development, Performance Appraisal, Employee
Performance.



TABLE OF CONTENTS

ACKNOWLEDGEMENT ....cccciitiiiiiniiieneeisessestessessssssisssssssissessessesssesssessesseens i
ABSTRACT ..coviriiirirniiriniinecntcniintiseisessssessessessssssesssssesssesssssssssssssssssssssssesssses ii
TABLE OF CONTENTS ...ouoiiiiniiniinennennenrennesnesneseessnensesssssssessesnesssssssesannns iii
LIST OF TABLES ....coocvininntinsnnssnnisssnessnsssecsssnosssacssssssssossssessassssasessansssanssssesssasssass vii
LIST OF FLIGURES.....c.ccommorrormosonrvensnneossseranans insiosioissafisds o sisssssssssanasssinss iasssassssssinn viii
81T 1 1 o U SO UEp . 1
I O AU CEION . v cvoncrnnssssiniosnininsssniasssnsesisiuss s seiess nsssssmanss s e s RavonERv oo R Es HoRRARORP AR N ST R OISR 1
1.1 BaokeGommie] iF ST, . osoncmnonasnsn s snibooe s o35 06055050 58550 15505 5.8 5555 5048 S5 SOAATAR 5% 1
1.2 Research Problet/RESEarth (I . u w s cosmmmmssvssmnmss s 5 o s s 2
e I T B A DS 0T o SOOI eSS ————— 3
1.2 ReBQATON. CIBISEMIVEE .. cooncuowsmcsmsmesss oo onmsmmsn e s 6580655580585 08 56 4 5 5 5 5 S S 3
1.5 Significames O HHE BIUIN .o e v nemsnmeinnon s oo 655056 i 56 5 55 i 6 555 5555 RS LIS :
o) o TR b o SRRSOt PP ———————— 3
1.7 Chapter Organization ..............cccoveveeereeereeerennes e 575 5,558 6 59 G A S BB 3 G S 4
L8 CORGDIET STUTEDIBIN ..o v e o or o smemenmomnems psmms s s 5 K500 55 5.5 £ 00 6 B HB SRS BRI SRR USRS 4
Chapter - 2..coueinineeenineenninnennneennnnennnes R — 5
LB 1 W T T rEm— 5
2Bl S T (e TG LB L1 4 o) s RO ST U 5
B30 106 TUTIS Lo OMUBEIILE & s 500 e s s i 45 5 A R A5 SN S 5
2.2.]1 Bmiployes Job PerfOrirnee e w ssmmosiay ot mrosmsesss 5
2.2.2 Performance Management PractiCes .........cccocevvvuiiriiiniciiiiiiiiiiciec e 7
2.2.3 Performance Management Practices Used in State Bank in Sri Lanka......... 8
2.2.4 Tmpact of Training and Development on Employee Performance............... 11
2.2.5 Performance Appraisal on Employee Performance..............ccccoooi 12
2.3 Chapter SUMIMATY . ....ooiiiieiii e 14
T 15
Conceptualization and Operationalization.........ccocceevveeereeecvenneenreenieninseennneeineenne 15
3.1 INETOAUCHION L.ttt 15

3.2 Conceptualization Framework ...........ccccoeveiiiiviiiiiniin s e 15



33 NV ATTADLES oo 16

3.3.1 Employee Performance..........covivviiiiiiiiiiciiciiceeeee e 16
3.3.2 Training and Development ..........oovieiiiiiiiiieiceceee e 17
3.3.3 Performance ApPraisal ........ccooceivioriiiiiiii e 17
3.4 OperatioNalIZAION ...c.veieviieeiieeie e 18
3.5 HYPOTESES .oveiiiieiiiie e 20
3.6 Chapter SUMMATY ......vieiieeiiiee ettt et 21
I ADTCIE =" i i sioihissssssrsssmusmsmsenissusssemssas ssypsEEs ES TN EH O TR S oD EARe AR IS OPREPERS NSNSV SRS 22
Research Methodology ......iiiviiiiiiiiiiiiiiiininnieiinieiieeeeeeecmeeeeesnseee 22
A B THOYO LG ON ey i v S SRRRIEY RN e R 22
4.2 Research PHilOSOPRY ........ccccccviniiniciimiiiniionicisiennonisnesecssseensnecsssnsonsessonas 22
R A DPI0ACH e e s 23
R CECATCH SITAIEEY ....oovievioieeenierieeieieieieitenstesinssitesssesests e ass s re s s sesreesssnsesenses 23
EOMEthodological ChoiCe ............ooeeiveevvenivrsvvorssororesvrnsreesosses o I 24
I DT I0 001 10000 o ovvovs o cvconovamavismsunmo sy omsnsabanesses sbesnsaasmhtssunsas s sumivy s sas isssasesons 24
4.7 Research Site /Area SeleCtion .........ccceevvieiiiiiiiiiieie e 24
4.8 Study Population of the Study...........ooiviiiiiiii 24
4.9 Sampling Technique/Method ............................................. 25
4.10 Sampling Framework and Sample S1Ze ........cccocevieiiiiiiiieiieceeecc e 25
4.10.1 SAMPIE SIZE ..ooovviiiiiiicce s 25
4.10.2 Sample SEIECTION ...viviiiieiieiie et 26
4.11 Method of Data Collection and SOUICE ........cccooviiiiiiiiieiiicce e 26
4.12 Research INStrUment .........oooiiiiiieiiiiiiecie e 26
4.13 Source of MEaSUIEIMENT. ......c..iiriiiiiieiieeiee ettt 27
4.13.1 Method of Measured of Personal Information ............ccocoevvevvveieieennnnn.n. 27
4.13.2 Method of Measuring on Research Information............ccccooeviviiiiiiiinnnnn. 27
414 PO STUAY ..o s 28
4.15 Validity and Reliability of InStruments............cocooooeeieiiiiiiiieiiieeecee 28
4.16 Results of POt STUAY .....ooiiiiiieie e 29
4.17 Unit of Data ANALYSIS......oooiiiiiiieiieite et 29
4.18 Method of Data ANalySiS.......ccoeoieriiiiiiiiiieee e 30
4.19 Method of Data Evaluation .........c.cooceiiiiiiiiiiiet e 30
4.19.1 Univariate ANALYSIS ....ooieriieieiieiienieeie e eiee ettt ee e ene e 30
4.19.2 Correlation ANALYSIS . ...coieiiiiieiieieciee it 30

v



4.19.3 Regression ANALYSIS ....eeiiiiiiiiieeiieeiee e 31

4.19.4 Thematic ANAlYSIS ..oueieiiiiiiiiiie e 32
4.20 Testing HyPOtheSIS . ...coviiiiiiieiiii e 32
4.21 Data PreSENTAtION. .. ..vveiiieiiieeite et 33
4.22 Ethical ConsSideration .........ceevieiieiiieniieeiieesieeeeiee et 33
4.23 Chapter SUMIMATY .......veoiieiieiie e 34

BIARLEE = 510 orvocrsimanssimmsrmensosssormssssarsesansasssessnsasssnssnsrsannsssmmtassssssssns s smsasssinansesnnintin 35
Data Presentation and AnalysiS....cccoccceeniiiiinriiininiiniininineininienenenensens 35
B U0 o s coinoorsoss o semonssmes s smsmsa s ssmss e o smas sms o nis o b o SR oA 35
5 LR EHADIIEY ADALYSIE ... iirenesosiom mmossossronssmsmannsssressnnsssnasnss as s swsssssssuss ssesssmsassnsssssss 35
B o il o vbismmanmn st animmem s nrnss ames s s i o a0 36

5.3.1 Data Presentation and Analysis of General Information..............ccccooeenee. 36

5.3.2 Data Presentation and Analysis of Research Information............c.ccccco.e. 38
B I STl i iroenesinonmssmnsasinsoneasavtonsssssenonssasass B e 48

EENRE LT TITDOMNCEIS | .......ooioooriioninnssinnenessssmssns ssnssassisssmissssntrnmnsions sonnassnrass 48

B8 O ND BIYDOMRETIS 2 . ioviinconnssonissssnsssnes iossinsiusiomsssssnntanss ess frsnshemnnsssnnans shasnsss 48
O T IOT L TITILIE Vi v o 5.0 .55 65,65 560 65 5050 48,60 5 Kk S £ K s ks 05 49

BRADLET =G iiicoivssisnvasviimmnsssssasssvvssssassssimmsmsrssvisannsss ............................................. 50
I IS CUIS STOT v vscavvesrsemsvwnusrsmsnssssssnsasss ssssssess somuns sousas oo Rs FOReTavavessRbs bR RV PSR ER I SRUR P HER AR SR AR SRS 50
0.1 TNEOAUCTION ..t 50
6.2 Discussion of General Information ...........ccocoeviiiiiiiiiiiic 50

0.2.1 GENALT ..ot e 50

0.2.2 AZE GIOUPD 1vvieriiiiit ettt 51

0.2.3 WOTk EXPETIENCE ....ooiioiiiiiiiiieiic e 51
6.3 Discussion of Research Information .........ccccoooviiiiiiiiiiii e 51

6.3.1 Discussion for First ObJeCtiVe ....cvveviierieiiiiiiieceeecce e 51

6.3.2 Discussion for Second ObjectiVe.........cvviiiiiiiiiiiiiiiiiicciiececeecee e 51
6.4 Discussion 0f HYPOthESES ...c.eiiiiiiiiiiiiieeiieciieeee e 56

6.4.1 Testing Hypothesis 1 .....ccoooiiiiiiiiiiieiece e 56

6.4.2 Testing Hypothesis 2 ....ooviiiiiiiiiiiiiceieceeieee e 56

6.4.3 Chapter SUMIMATY .......oooieiiiiiieieeieeie ettt 57

CRAPLEY = Teorreeiriicninneiinineinicnicsisstsiessesstsssesssessesssssstosssssssssessssssessssssnsssssssasssenns 58
Conclusion and Recommendation.........coevieniiniincniiniiniinnnneneeneen. 58



7.1 Introduction.............. SRR T RO OO U TP UO P PP 58

7.2 COMCIUSION. ... e eeeeee e e et e e e e et e et e e e a e 58
7.2.1 FArSt ODJECTIVE Lvviiiiiiciie et 58
7.2.2 Second ODBJECLIVE ......oviiieiieie ettt 58
7.2.3 Third ObBJECHIVE ....vevieiiiieiecieeiit e 59

7.3 Contribution of the StUAY .....ooviieiiiiiiee e 59

7.4 ReCOMIMENAATION ... eeeeeeieeee et e e e e e e e e e e e e eeeans 59

7.5 Limitation of the StUAY ......eeoviiiiiiiiiiiiciic 60

7.6 Future ReSEarCh DITECION .. .eeeeeeeeeee et 61

LLISE OF RETCTEIICES. ovvereeeereerersronsrsonssessnvosssecsosensersassonnasrosessssrossssssssnssrassssssassssesssssassses 62
SUrvey QUEStIONNAITE «...ccivesrinnrinsereeessessssnsassessessessesassassnssasasssssasssssessssnssnssassssssssnssss 70
INTEEVICW OUIESTIOMIIAIEE ..o vocoioirioninernssiosarsassissssarssnossssnrsssssssssisssssesossinsnassssssonnsssss 74
L T TIETU T cconommmtmmoocnmoat e bt e ot e TP E G Sl R . 76

Vi



