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Abstract

Despite the adoption of the employee diversity legislation by public institutions, the

impact of the diversity programs at the organization level still needs to be identified

since these programs ate executed deliberately by human resource managers, and may

have varied adaptations and unintended consequences. This study therefore sought to

establish the impact of employee diversity on team performance of banks in

Trincomalee District. The study categorized employees' diversity under the categories

of social diversity, skills diversity and values diversity. The study targeted the

employees of selected banks in Trincomalee District using stratified random sampling

method. The study adopted a descriptive survey design. Primary data was collected via

structured questionnaires. The data was analyzed using both descriptive & statistical

measures. Descriptive statistics included: frequencies, percentages, mean scores and

standard deviations. lnferential statistics namely; regression, correlation analysis and

hypothesis testing were employed to determine the impact of employees' diversity

(social, skills and values) on team performance. Employee diversity was found to affect

customer satisfaction, market share, employee satisfaction, service quality and

employee performance with the most significant impact being on team performance.

The study found skills category diversity to be the most significant factor that positively

affected the team performance of the selected banks . Social category diversity was

found to impact on team performance positively and was the second most influencing

factor. This was followed by values diversity that also had positive impact but it was

the third influencing factor on team performance. The impact of employees diversity

on team performance of the selected banking sector in Trincomalee District was found

to be moderated by the extemal environment, orgarization management, policies and

leadership.
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Divefsity, Values Diversity

vil



TABLE OF CONTENTS

Acknowledgement

Abstract

List of Tables

List of Figures

Chapter 1: Introduction

1.1 Background of the Study

1.2 Overview of the Organization

1.3 Research Problem

1.4 Research Questions

1.5 Research Objectives

1.6 Significance of the Study

Chapter 02: Conceptual Framework and Methodology

2.1 lntroduction

2.2 Conceptualization and Operational of variables

2.2.1 Conceptual framework

2.2.1 I Definitions of Variables

2.2.2 Operationalization of the Study

2.3 Study Setting, Design, and Method of Survey

2.3.1. Research Design

2.3.11Purpose of the Study

2.3.1.2 Study Setting

2.3.I.3 Extent of researcher interference

2.3.1.4 Type of lnvestigation

2.3.1.6 Time Horizon

vi

vii

iii

V

I

1

5

5

7

7

8

9

9

9

9

10

18

19

I9

I9

t9

t9

20

20



2.3.1.6 Unit of Analysis

2.3.2Population and Sample of the Study

2.3.3 Method to Data Collection

2.4Methods of Data Analysis and Evaluation

2.4. 1 D ata Analysis Techniques

2.4.I.1 Descriptive statistics

2.4.1 .2 Regression Analysis

2.5 Summary

Chapter 3: Data Presentation and Analysis

3.1 Introduction

3.2Data Screening

3.3 Data collection and Response rate

3.4 Analysis of Demographic Information

3.4.1 Gender

3.4.2 Age

3.4.3Year of Service

3 .4.4. Academic qualifications

3.4.5. Designation of employees

3.5 Reliability of the Scales

3.5.1 Reliability of the Variables

3.6 Analysis of Research Information

3.6. lDescriptive Analysis

3.6. 1. 1 Social Diversity

3.6.1.2 Skills Diversity

3.6.1.3 Values Diversity

20

20

22

23

23

23

24

24

)<

25

25

25

26

26

26

27

27

28

28

29

30

30

30

32

JJ



3 .6.I .4 Team Performance

3.6.1.5 Overall Employees' Diversity and Team Performance

3.6.2 Correlation Analysis

3.6.3 Results and findings: Objective One

3.6.4 Results and findings: Objective Two

3.6.5 Results and findings: Objective Three

3.6.6 Regression Analysis of Employees' Diversity on

Team Performance

3.7 Summary

Chapter 4: Conclusions and Recommendations

4.1 Introduction

4.2. Concltsion of Objective One

4.3 Conclusion of Objective Two

4.4 Conclusion of Objective Three

4.5 Recommendations

4.6Limitations of the Study

REFERENCES

Appendix-l The Questionnaire

LIST OF TABLES

T able 2 . I : Op eration alization

Table 2.2: Total Population of the Study

Table 2.3: Sampling Framework of the Study

Table 3.1: Distribution of Respondents by Gender

Table 3.2. Distribution of Respondents by Age

35

36

38

40

42

45

47

48

49

49

49

51

52

54

56

57

64

18

2l

22

26

26

ilt



Table 3.3 Distribution of Respondents by Year of Service

Table 3.4: Distribution of Respondents by Academic Qualification

Table 3.5 Distribution of Respondents by Designations

Table 3.6 Cronbach Alpha value of Employees' Diversity and

Team Performance

Table 3.7: Cronbach's Alpha

Table 3.8 Descriptive Statistics on Social Diversity

Table 3.9 Descriptive Statistics on Skills Diversity

Table 3.10 Descriptive Statistics on Values Diversity

Table 3.1i Descriptive Statistics on Team Performance

Table 3.12 Descriptive Statistics of Overall Employees' Diversity

Table 3.13 Pearson's Correlation Analysis

Table 3.14 Model Summary on Employees' Social Diversity on

Team Performance

Table 3. l5 ANOVA test on Employees' Social Diversity on

Team Performance

Table 3.16 Coefficients on Employees' Social Diversity on

Team Performance

Table 3.17 Model Summary on Employees' Skills Diversity on

Team Performance

Table 3.18 ANOVA test on Employees' Skills Diversity on

Team Performance

Table 3.19 Coefficients on Employees' Skills Diversity on

27

27

28

29

30

30

32

33

35

)t

38

40

41

42

43

43

IV

Team Performance 44



Table 3.20 Model Summary on Employees' values Diversity on

Team Performance

Table 3.21 ANOVA test on Employees' Values Diversity on

Team Performance

Table 3.22 Coeffrcients on Employees' Values Diversity on

Team Performance

Table 3.23 Coefftcient of Determination (R2)

LIST OF FIGURES

Figure 2.1: Conceptual framework of the study

45

46

47

47

10


