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Ql, Read the follorving case study and answer the questions given below:

Long-Live C-Learning
Health First Hospital faced a gap between the skills of newly hired nurses and the

demands of tho job, affecting tire qualit_v of the pritient sare. The rnanagement understood

the requirerrrent of the learning work culture tluough training and development. Thus, the

management decided to hire iarnes Farell as a consultant to get fuw suggestions before

designing an appropriate training programme to address the issues of nurses. Because, the

hospital doesn't have a separate human resource depafiment (F{RD) and they were

conftised to select the proper training delivery method.

All indicators point to the continuing growth of,teehnology-based training. Such training
can be inore rndividuaiized than group or classroorn-based training, and is often touted as

cheaper, girren the reduceel needs for trainees to travcl to the training site, or even be away

from their workplace. However, classrcc'rn training remains the dorninant fonn of
instr';ctionai delivery. eonsuitant James Fan'ell argues that there are, in fact, good reasons

why ciassroorn training ic-learning) rernains popular. Moreover, classroorrr training
method is not liiiiited to lectures approacir, where this rnethod is encompassed with
diverse set of approaches. Face-to-face instruction has the greatest capacity for
"inforrnation richness." Information richness has to do with the t5,pes of cues that are sent

to the receiver oliRfc'rmation, fcr exarnple, when a trainee has the abiiity to observe the

trainer's boely language, voise inflection, and nonverbal cues, this cair increase the

accuracy of the cammunication that is received. As one rnoves away from face-to-face

communicaticn, such as with distance leaining, computer- based leaming, video- and

prinlbased instruction, there is less capacity fbr rich communication. This may be fine
for situations where the knowledge or skills to be taught are relatively straightfbrward.

However, when the skiils or procedures to be taught are completely new or dift'erent from
what has been done in the past, these more complex situations may not be weli suited for
technology-based iearning. Farrell presenis the following as a humorous (if extreme)

example of where distance learning may not be ideal for attaining certain training

objectives:

You are in a hospital ernergency room, and a nurse says you need immediate brain

surgery. Two physicians are available, and you must choose. One has undergone

traditional one-on-one training with an experienced surgeon. The other has been trained
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through the hospital's revolutionary new distance learning program for'Lrain sq

which included the completion of a 12- step CD-ROM course. which surgeond

want to operate on you?

Farrell argues that it is important to look at the information processing demandsl

on leamers. Wtren such demands are high, more face-to-face (or classroom) int$i

is likely going to be necessary. Although the newer leaming technologies cal

advantages concerning speed, flexibility, and cost, HRD professionals must makl

that they are appropriate for the given training situation. 'Despite the rise in e-lean

Farrell concludes, "it appears that classroom training is here to stay',.

a) According to the gtven case stuciy, indicate which surgeon do you want to open

you and justi$r your answer. (04 I\,l

b) Farrell concludes, "Despite the rise in e-learning, it flppesrs that clnst

training is here to stay".
Debate the pros and cons of classroom-based training in organizations. (0411

c) Farrell argaes, "classroom training method remains popular and it is notil

to lectutes approach".
Comment on his statement. (06 r

d) Highlight what do you think of "blended learning" as an approach to traininl

professional employees. (04[

e) Assume Faireil needs your assistance to prepare a lesson plan for a training pn

to enhance the nurses' communication skills. Develop a lesson plan for this tr,

program. (06 r\

(Total24 M

a) utrfRD intewentions should be designed in a process or sequence to sddressr

rsnge of issues and problems in an orgunizstion".
Sketch a framework to depict the HRD process. (04 r

assessment" l

(04 r\

"Learners huve preferences for tke sensory channels they
information".
Categorize six primaryperceptual preferences of various learners.

use to u'

(06I

b) Identify four reasons why managers do not conduot "need
designing HRD interventions.

c)
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d) Link the concepts [Please specify the most appropriate answer (049-L.etter) in your

answer scriPt].

I" t*in*fvaluation, the measurement of how

much of the concepts, attitudes and theories

learned have made impact on job is ciassified

as

A. Deviant

performance

11. . ....
and capacities, generally the result of traqing,

B. Attifudes

iiiA p"t.ott's general feelings of favour

distavour towards sornething'

OI C. Skills

iv-Description of a performance you want

leamers to be able to exhibit before you

consider them comPetent.

D.Abilities

Tlie reiationship between employee

supervisor is task oriented.

andV. E. Learning

vi-A 
-..... 

can be either a current deficiency,

such as pcor perfofillance' or a new challenge

that demands a change in the organization'

F. Objectives

G. Results

lL Coaching

I. Need

(06 x 01 = 06 Marks)

(Total20 Marks)

According to Bernthal and colieagues {20Aq, briefly describe the three areas of

"foundational" competencies needed by allHRD professionals' (06 Marks)

Suppose you have been asked marks to design a program intended to train airline

flight attendant trainees in emergency evacuation procedures. You afe now designing

the evaluation sturly to show that the flight attendants understand the procedures and

use them on the job.

Recommend which data collection methods would be the most useful in providing

this evidence. Support your choices based on Kirkpatrick Evaluation Framework'
(06 Marks)

c) "Many organizational theorists argued that

prCIcess involved with several steps or stages"'

organizationnl socialization is a

a)

b)

critique the validity of the statement with the support of Feldman's

Socialization.

Stage Model of
(04 Marks)

r)-^^ ? l/



d) "Some ,nanagers resist using Realistic Job preview (RJp)".
Defend when is it appropriate to use RIp in socialization.

'4d.

(04

(08

Q4.

(Total20

a) Briefly explain the need for coaching practices in the contemporary
Sri Lankan manufacturing sector.

b) Suppose you are a restaurant manager who is conducting a coaching discussion
one of your employees about the employee,s repeated failure.

(06

i.

ii.

If you were responsible for designing a

discuss three tlpes of programs that can
skills of employees,

In your opinion, describe what is considered as a "poor performance"
suitable example to the employee.
Based on the Fournies Approach, suggest the five-step discussion process

you should conduct to get the employee to agree that aproblem exist.

c) Discuss why skills training programs are important for the long-term vitality
organizations. (04

(Total 18

Qs.

a) "technical haining program", relate

be encompassed to enhance the

(06

b) "Greenhaas and colleagues (2010), present a model of how individuals
manege their career manegement process.',
Categorize and discuss any six activities that individuals perform to make a

decision.

"Managers and supervisors need to fulfill their responsibility
developers".

comment on the above statement highlighting the roles of managers and s
as career developers.

(06

c)

(06

(fotal 18


