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Note: This question paper consists five questions for 100 Marks. You are requested to

answer all Questions. The time allocated is 3 hours and the total number of pages is 3.

Q1). a). "Management is universal in the modern industrial *orlh and there is no substitute

for good management."

Based on the above statement explain the term "Management" and explain its nature

in the competitive environment.
(08 Marks)

b). "Organization as a group of rwo or more people ,rorhng tugether in a str@'
fashion ta attain set of goals. Objectives are specific slatement of anticipated result

thatfurther defines the organization's goals." l

Based on the above statement explain the reasons wh! objectives are important for

organizations.
(06 Marks)

c). "Crgaiiizaiioi,i. en',;iiaiimeiit is a colleciioit af all jtaciors withiit ihe coiiffol of
individual business and beyond the control of individual business, these

environmental factors may affict dffirent parts of the organization in dffirent ways

because dffirent parts interact with their relevant environmental factors dffirently.
Each organization must assess its own unique situation and then react according to

the wisdont of its senior management, "

Based on the above statement identifu and explain the ways in which organization

react to their environment.
(06 Marks)

(Total20 Marks)

Q2). a). "Planning is the process of setting goals, developing strategies, and outlining taslcs

and schedules to accomplish the goals." u

Based on the above statement identify and explain the different techniques of
planning.

(08 Marks)



b). "Planning is the process of setting goals, developing strategies, and outlining tasla

qnd schedules to accomplish the goals. Planning is problem solvingfor the future in

a changing environment. As more and more changes take place in the external

business environment, planning becomes more important and more dfficult"'

In view of the above statement explain the process of planning that facilitates

managers to make decisions and solve problems, focusing on current decisions that

will lead to future results.
(08 Mark$

"J4st as there are dffirent kincts of decisions, and dffirent conditions in which

decisions must be mQde."

Based on the above statement, explain the different conditions that affect the

decision-making process in an organi zationwith appropriate ex&mples'
(06 Marks)

(Total22 Marks)

"Menagement by obiective (MBO) is a process for accomplishing enterprise

obj e ctives, enhancement of employee s' commitment and participation"'

Based on the above statement, explain the number of steps in fhe process of MBO'

c).

Q3)' a)'

(06 Markf

b). "The concept of mOnagement by obiectives was inffoducld by Peter Druclrcr in

IgJ4.It is also known as mansgement by results and god.-setting approach' It is

closely associated with the concept of decentralization because decenftalization

cannot work well without the support of management by objectives' Akhough

l.4cnagement Ei; Objectr,;es (I{BO) is generallV- taken as the salution ibr all the

problems of an organization, it is not without weakttesses or limitations."

Based on the above statement, explain the weaknesses or limitations of MBO
) (06 Marks)

o). "Controlling is directly related to planning. The controlling process ensures that

plans are being implemented properly,"

Based on the above statement list and explain the essentials of effective control

system
(06 Mark$

(Total 18 Matk$



Q4). a). "Information includes both electronic and physical information. The organizational
structure must be capable of managing this information throughout the information
lifecycle regardless of source or fonnat (data, papgr documents, electronic
documents, audio, video, etc.) for delivery through multiple channels that may
include cell phones and web interfaces."

Based on the above statement list and explain the key information managementjol.s
and responsibilities.

(06 Markp)

"lnformation is a strategic resource just as important to the business of government
as huinari res ources antl financiai re s oLftces ! "

Considering the above statement identify and explain the Barriers to effective
communication.

' (06 Marks)

"Process-based theories view motivation as a rational process. Individuals analyze
their environment, develop reactions andfeelings, and react in certainways."

Based on the above statement, explain the interventions of "Reinforcement Theory
of motivation" to modify employee behaviour.

! (ro,'(##3
"Human resource manogement (HRM) is the process of employing people, training
them, compensating them, developing policies relatkg tu them, and developing
strategies to retain them. " j

Based on the above statement. explain the main roles that HRM plays in
organizations.

(08 iv{arks)

"The selection process refers to the steps invalved in choosing people who have the
right qualifications to fill a cuwent or future job opening. Because of the high cost,

it is important to hire the right personfrom the bePinning and ensure afair selection
process. "

Based on the above statement, explain the selection process of an organization to
hire the right person to fill a current or future job opening.

(06 Marks)

"A grievance is any dissatisfaction or feeling of injustice having connection with
one's emplayment situationwhich is brought to the attention of management."

Based on the above stqtement, explain the approach to manage grievance ffictively
(06 Marks)

(Total20 Marks)
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