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Ql. Read the case study and nssswer the qaeestions given Preiow.

XYZ Coweglam F{R Grow

Joining Petter as HR marrager five years ago was a chalienging proposi both for the.f
company a-nd for rnyself. An award-winning independent retail maricetirJg agency based in

Leeds, Petter creates advertising, point of saie, anci design for major clients ilcluding the United

Kingdom groc€ry giant ASDA and the sofa retailer DFS. When I joined the agency in .Ianuary

2403, Petter had no HR funetion rvhatsoever. Originally a famitrv-run brusiness, it had grown,

over twenty-five years, to a team cf seventy and had just undergone a **#.g"*.nt buyout. The

key to introducing F{R to Petter was to introduce a performa-nee reyiew tgol that allowed us to

benchmark the success of a peopie-centered cutrture and allowed every erngioyee the opportunity

to have their say. We therefore launched "Gratter chatter," an employee su{vey that has become

the bedrock of the agency's HR function. The initial slirvey highlighted seVeral issues within the

agency that clearly needed to be addressed:

o Team structures were unelez*; people did not know who tireir line manager was and

reporting lines were biuned in some d-epartments.

r Worky'life balance was poor.

e There was a lack of understanding of con-rpany values.

. Only 55 percent stateC they enioyed working at Petter.



o There was a low commitment to training and development.

. Employees did not beiieve the survelr was confidential or anonymous, so there was an

initial lack of trust and ontry 7S percent eornpletion

Many initiatives have been taken to address the issues thrown up by the first and subsequent

surveys. Tirese include:

o Clearly defined role profiles, so everyone understands their role.

o Biannual people asset reviews to ensure that we are aware of ail employee develnp*.ril *'

needs and are able to take relevant action"

o To help address the work/life balance we intrcduced a'Justifieati*n to recruit" procedure

to ensure that there was a rigorous thought process bef,are recruitrnent took place.
Io An increase in flexible working opportunities-X0 percent of er,rployees now enjoy

fiexibie working.

o Tire introduction of ehiid care vcuchers as a pafi. of our range of benefits.

o Management hudd"ies tirat take place on a weekly basis as a vgluable communication

tool-we also have an annual cornpany meeting focusing on cilr qhree-year business plan

and tleere is regular cornmunieation and reminders of our values. 
l, f:{
ic Introduction of an in-house training schedule that is rolled cr{t twice a year and the

establishment of a cojjrs€ evaiu-ation process. *

o Exit interviews ttrat take piace for all leavers.

Another important deveiopment has Lreen the introduction of a structureei appraisal procedure,

"Let's Talk," which en"stlres that ernployees aie giveir feedback cn tfieir performance and set

objectives for the fortheoming year. Wc also prit into place a clear career structure so that

employees were aware of hcvE they could progress to the next level. .{n internal vacancy notice

board and procedure were introduced, and as a result of these initiatives 10 percent of employees

were proffioted internaltry iast year. Some of the eornpany's stars today ale those who were, in the

past, not thought to be strong per{brmers, bui they have managed to turil their careers around

with the hetrp of effective people rnanagement. Clients harre played a:r active role in the

recruitment process.

Some of the chailenges for HR. have been aligning it to tire wider business as Petter grows and

develops in line with its business plan. One of these areas was developing ih" ,ornpuny',

corporate social responsibility (CSR") credentials. inrtiatives inelude einployees reading to

a
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children on a weekly basis at our local prirnary school, and the introduction of plastic, metal, and

glass recycling bins into the business to encourage employees to recycle' We are establishing

links with two charities, and we are currently planning an o'empty car park" day to encourage car

sharing, cycling, and the use of public transport.

The key results achieved by HR at Fetter in tlie five years from 2003 to 2008 are highlighted as

follows:

r Employee turnover reduced from 30 percent to tr 5 percent'

o Attendance rates increased froni 90 percent to 98 percent through successful attendance

management including'a'elcome back meetings after ail absenees'

o Gratter chatter (the ernplcyee s".rryey) response rates increased from 70 percent to 100

percent. I

o Those that believe Fetter is a "very good place to wotk" reaeheci its highest score of 85

percent this year.

o Of new recruits tatr<en on in the last 12 months, 50 percont have been through direct

means (web or recomrneilded through eontacts/employees)

r Petter is becoming an ernployer of chaice and our name is becoming fnore known within
I
I

the industry. i
f
I

Case Study Questions: 
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(03 Marksf 
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b) How are Petter's new HR activities driving business growth for Cornpany?

c)

1

t

t

1...".."..........

(04 Marks)

Why are'obasic" IIR. functions sometirnes difficult for smail firms to execute?

-b



I

" " i"
Itl -...t...
,
I

(04 Marks)

d) How can they improve their capaeity to successfully implernent HR programs?
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(04 Marks)

e) why does it take tirnes to see the results of HR activities?
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Q2.
a) Underline the appropriate answer f,or the following multiple-choice questions.

is a systematic and planned introduction of employees to thqir jobs, their

co-workers and the organization.
a. Job evaluation
b. Investiture orientation
c. Induction
rl Plonamcnf

refers to the allocation of people to jobs; it includes initial assignment of new

employees, and promotion, transfer, or ciemotion of present employees.

a. Recruitment
b. Piacement
c. Seleetion
d. None of the above I

III. Process which involves third party usuaily neutral in nature while making decisions is

classified as

a. Proceduraljustiee \
b. Constructive justice
c. Arbitration ,

d. C)mbudsman 
Jl.l

IV. Way of protecting individuals'well-being of health is classified as !
a. Safety ;
b. Health
c. Adverse situation
d. Security

v. The following is not a on the jcb tra-ining method
a. Understudies
b. Job rotation
c. Management by cbjectives (MBO)
d. Case study method

,

is the proeess of determining future employee needs and declining steps of
strategies to achieve organizational goals and objeetives.

a. Job evaluation
b. Jcb analysis
c. Human resource planning
d. Job specification

vtl. How perfonnance appraisal can contribute to a firm's competitive advdntage?
a. Ensures legal compliances
b. Minimizing job dissatisfaction and turnover

I.

II.

t

t
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c. Improves Performance
d. All of the above

vIrI. Arrange the following steps in the job analysis process in a chronologtical order'

A. Gather information
B. Job sPecification

C. Strategic choices

D. Process information
E. Job descriPtion

a. ABCDE
b. CADEB
c. CBADE
d. EDCBA

x. Which of these is an off - the - job training method?

a. Television
b. Job rotation
c. Orientationtraining
d. Coaching

X. Human resource management is normally
a. Proactive
b. Reactive
c. Combative
d. l.lone of the above

in nature.

^4-,/ ''<&
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1.

2.

a

4.

(10 x 01 = l0 Marks)

i

Mark the statements True {T) or False (F) for the fotlowifg Questions.

Employee referrals is a method of external ,.r*it*eni in which firms ask their

.*ptoy".r to solicit applications from qualified friends and associates. (True/False)

Fringe benefits are aliowed to executives and include company car, club membership'

paid holidays, furnished house and the like. (True/False)

Input equity refers to degree to which pay received by a particular employee in an

organization is related to his or her inputs used to perform duties of the job. (True/False)

Quasi method is s personnet/HRM specialist or a third party involv"qg in a grievance to

handle the situation fairer. (True/FaBse)

I
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Training is any learning activity, which is directed towards future needs rather than

present needs. (True/False)

Selection refers to the process of identifying and attracting job seekers so aB to build a

pool of qualified job applicants. (True/False)

Early retirements and job sharing are strategies used tc overcome the employees'

shortage conditions. (True/Faise)

8. Job enlargement is the vertical expansion of the job. {True/FaEse}

g. Trade union is a group of two people who come to strengthen their bargaining position'
(True/False)

10. Flexi time is a plan in which ernpioyees can set their own work hours witfrin limits set by

management. (True/False) 
(10x 0l = 10 Marks)

(Total20 Marks)

t,

Q3. Write short answers for the following questions'
I

a) Define the term "Elururan Resource Management" in yow own words'1"

I
"f "''

i

t

I
b) List out the four (S4) major funetions of Human Resource Department'

(02 Marks)

'4.

(02 Marks)

5.

6.

7.
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c) Point out four (04) major objectives 0f Human Resource Management'

d)

(02 Marks)

between Perscnal Management (PM) and HumanWhat are the two (02) differences

Resource Managennent (HRlif)?

I.

l
d''
f
I

tpsys

(o2H_
e) Indicate four (04) eriteria of good Performance Appraisal

1 tO2 Marks)
,

$ What are the four (S4) methorls erf collecting inforrnation to ddvelop the job desuription?

(02 Marks)
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g) List down two (02) traditional and two (02) modern methods of Performance Appraisal

in an organization.

(02

I

Marks)

i) What are the four (04) stages of Human Resource Planning Process?

l:::: /
I

j) Differentiate the terms ooOn 
-the - lob training" and "Off- the - job

organization.

' (03 Marks)

training" in an

t

.(03 Marks)

(Total20 Marks)

12



Q4.

a) What is Employce Grievance? Briefly explain the steps involvq in the employee's

grievance handliug process of manufacturing arganization' '

(07 Marks)
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b)

--1
I
I
I

r

Briefly describe the importance of Human Resource Flanning Frocess to other HRM

functions and business strategy of an organization.

f
.1....
t
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(06 Marks)
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c) If recruitment fails, selection fails"

the job.

Briefly describe four (04) challenges which are connected'with recrgiting and selecting

suitable employees by Sri Lankan Organizations'

t

I

t

.4 (06 Marks)

(Total19 Marks)
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Qs.
a) What are the four (04) major causes of incidents in the work place? BrieflY*exPlain two

(02) mechanisms that can be initiated by HR manager to reduce the incidenti in the work

place.

t

I't"" "" "" " "'
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(07 Marks)
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b) Briefly explain three (03) methods that can be used by organizations to resolve the

industrial disputes in Sri Lanka. 
r

_+r
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(07 Marks)
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c) What is Employee Movenneats? Briefly describe three {S3) ways to make an employee

movement in an organization'
t

t
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(07 Marks)

(Total2l Marks)
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