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Q1. Read the case study and answer the questions given below.

XYZ7 Company Uses HR as a Strategic Tool for Growth

Joining Petter as HR manager five years ago was a challenging pmposi%on- both for the
company and for myself. An award-winning independent retail marke‘tirég agency based in
Leeds, Petter creates advertising, point of sale, and design for major clients jncluding the United
Kingdom grocery giant ASDA and the sofa retailer DFS. When I joined the agency in January
2003, Petter had no HR function whatsoever. Originally a family-run business, it had grown,
over twenty-five years, to a team of seventy and had just undergone a marfagement buyout. The
key to introducing HR to Petter was to introduce a performance review tool that allowed us to
- benchmark the success of a people-centered culture and allowed every emgloyee the opportunity
to have their say. We therefore launched “Gratter chatter,” an employee sp;rvey that has become
the bedrock of the agency’s HR function. The initial survey highlighted several issues within the
agency that clearly needed to be addressed:

e Team structures were unclear; people did not know who their line manager was and

reporting lines were blurred in some departments.
e Work/life balance was poor.
e There was a lack of understanding of company values.

e Only 66 percent stated they enjoyed working at Petter.



e There was a low commitment to training and development.

e Employees did not believe the survey was confidential or anonymous, so there was an
initial lack of trust and only 70 percent completion. ’

Many initiatives have been taken to address the issues thrown up by the first and subsequent

surveys. These include:

e Clearly defined role profiles, so everyone understands their role.

et

e Biannual people asset reviews to ensure that we are aware of all emplovee development
needs and are able to take relevant action.
e To help address the work/life balance we introduced a “justification to recruit” procedure
to ensure that there was a rigorous thought process before recruitment took place.
e An increase in flexible working opportunities—I10 percent of employees now enjoy
flexible working.
e The introduction of child care vouchers as a part of our range of benefits.
* Management huddies that take place on a weekly basis as a valuable communication
tool—we also have an annual company meeting focusing on our ?hree—year business plan
and there is regular communication and reminders of our values. | ‘ e
¢ Introduction of an in-house training schedule that is rolled Qlét twice a year and the
establishment of a course evaluation process. ‘
e [Exit interviews that take place for all leavers.
Another important development has been the introduction of a structured appraisal procedure,
“Let’s Talk,” which ensures that employees are given feedback on ﬂ;eir performance and set
objectives for the forthcoming year. We also put into place a clear career structure so that
employees were aware of how they could progress to the next level. An internal vacancy notice
board and procedure were introduced, and as a result of these initiatives 10 percent of employees
were promoted internally last year. Some of the company’s stars todayére those who were, in the
past, not thought to be strong performers, but they have managed to turn their careers around
with the help of effective people management. Clients have played an active role in the
recruitment process.
Some of the challenges for HR have been aligning it to the wzder business as Petter grows and
develops in line with its business plan. One of these areas was de Jelopmg the company’s

corporate social responsibility (CSR) credentials. Initiatives include employees reading to
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children on a weekly basis at our local primary school, and the introduction of plastic, metal, and
glass recycling bins into the business to encourage employees to recycle. We are establishing
links with two charities, and we are currently planning an “empty car park” day to encourage car
sharing, cycling, and the use of public transport.
The key results achieved by HR at Petter in the five years from 2003 to 2008 are highlighted as
follows:
e Employee turnover reduced from 30 percent to 15 percent.
e Attendance rates increased from 90 percent to 98 percent through successful attendance
management including welcome back meetings after all absences.
e Gratter chatter (the employee survey) response rates increased from 70 percent to 100
percent. }
e Those that believe Petter is a “very good place to work” reached its highest score of 85
percent this year.
e Of new recruits taken on in the last 12 months, 60 percent have been through direct
means (web or recommended through contacts/employees).

e Petter is becoming an employer of choice and our name is becoming fnore known within

/
. j 3
the industry. /
;
3 #
Case Study Questions:

a) Identify the key issues related with HR practices in this case study.
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(04 Marks)

¢) Why are “basic” HR functions sometimes difficult for small firms to execute?

............................................................................................................

............................................................................................................
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Q2.

a) Underline the appropriate answer for the following multiple-choice questions.

L is a systematic and planned introduction of employees to their jobs, their
co-workers and the organization.
a. Job evaluation
b. Investiture orientation
c. Induction
d. Placement

IL refers to the allocation of people to jobs; it includes initial assignment of new
employees, and promotion, transfer, or demotion of present employees.
a. Recruitment
b. Placement
c. Selection
d. None of the above b

. Process which involves third party usually neutral in nature while making decisions is
classified as
a. Procedural justice .
b. Constructive justice
c. Arbitration
d. Ombudsman

IV.  Way of protecting individuals' well-being of health is classified as |
a. Safety
b. Health
c. Adverse situation
d. Security

V.  The following is not a on the job training method
a. Understudies
b. Job rotation
¢. Management by objectives (MBO)
d. Case study method }

L' O is the process of determining future employee needs and declining steps of
strategies to achieve organizational goals and objectives.
a. Job evaluation
b. Job analysis
c. Human resource planning
d. Job specification

vii. How performance appraisal can contribute to a firm's competitive advantage?
a. Ensures legal compliances
b. Minimizing job dissatisfaction and turnover



VIIIL.

IX.

b)

c. Improves performance
d. All of the above

%,
Arrange the following steps in the job analysis process in a chronological order.

A. Gather information
B. Job specification

C. Strategic choices

D. Process information
E. Job description

a. ABCDE
b. CADEB
c. CBADE
d. EDCBA

Which of these is an off - the - job training method?
a. Television

b. Job rotation

c. Orientation training

d. Coaching
Human resource management is normally
a. Proactive
b. Reactive
c. Combative
d. None of the above

% in nature.

#

§

(10 x 01 = 10 Marks)

Mark the statements True (T) or False (F) for the following questions.

. Employee referrals is a method of external recruitment in which firms ask their

employees to solicit applications from qualified friends and gsseciates. (True/False)

Fringe benefits are allowed to executives and include company car, club membership,

paid holidays, furnished house and the like. (True/False)

Input equity refers to degree to which pay received by a particular employee in an
organization is related to his or her inputs used to perform duties of the job. (True/False)

Quasi method is s personnel/HRM specialist or a third party involves in a grievance to

handle the situation fairer. (True/False)



5. Training is any learning activity, which is directed towards future needs rather than
present needs. (True/False)

6. Selection refers to the process of identifying and attracting job seekers so as to build a
pool of qualified job applicants. (True/False) ‘

7. EBarly retirements and job sharing are strategies used to overcome the employees’
shortage conditions. (True/False) '

8. Job enlargement is the vertical expansion of the job. (True/False)

9. Trade union is a group of two people who come to strengthen their bargaining position.
(True/False)

10. Flexi time is a plan in which employees can set their own work hours witklin limits set by

management. (True/False)
(10x 01 = 10 Marks)

(Total 20 Marks)

Q3. Write short answers for the following questions.

a) Define the term “Human Resource Management” in your own words.{

!
f

......‘.......-...c-o.-..-.u.....o..-.......-...u-a.........‘na.‘...-..-.u..s¢s....... .......................
.......................
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............................................................................................................
.............................................................................................................

................................................................................................................................................

; (02 Marks)
)
b) List out the four (04) major functions of Human Resource Department.

...............................................................................................................................................
................................................................................................................................................
................................................................................................................................................
................................................................................................................................................
................................................................................................................................................

................................................................................................................................................

(02 Marks)
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¢) Point out four (04) major objectives of Human Resource Management.

................................................................................................................................................
................................................................................................................
................................................................................................................................................

................................................................................................................................................

............................................................................................................................................ et -
(02 Marks)

d) What are the two (02) differences between Personal Management (PM) and Human
Resource Management (HRM)?

............................................................................... | TSGR R
f (02 Marks), —
e) Indicate four (04) criteria of good Performance Appraisal System.
e e s S
#
........................................................................... e oeaid (PR 1 i R
' (02 Marks)

) What are the four (64) methods of collecting information to dévelop the job descripiion?

NN R, P i R V- TR I =2 WA S S S g S e e e RO e RGO R SRR R A

(02 Marks)
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g) List down twe (02) traditional and twe (02) modern methods of Performance Appraisal

in an organization.
........................................................................................... eoMocosossssenses
(02 Marks)

i) What are the four (04) stages of Human Resource Planning Process? '
...................................................................................... o
.................................................................................... At o T

7
¢
(03 Marks)
j) Differentiate the terms “On —the — job training” and “Off- the — job training” in an
organization.

;

c (03 Marks)

(Total 20 Marks)
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What is Employee Grievance? Briefly explain the steps involve in the employee’s
grievance handling process of manufacturing organization. -
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Briefly describe the importance of Human Resource Planning Process to other HRM

functions and business strategy of an organization.
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¢) If recruitment fails, selection 1511 T T employees will then be more likely to fail on
the job.
Briefly describe four (04) challenges which are connected with recryiting and selecting
suitable employees by Sri Lankan Organizations.
.......................................................................................................... 25l
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Qs.

a) What are the four (04) major causes of incidents in the work place? Brleﬂy explain two

(02) mechanisms that can be initiated by HR manager to reduce the mc1dents in the work
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b)

Briefly explain three (03) methods that can be used by organizations to resolve the
industrial disputes in Sri Lanka.
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What is Employee Movements? Briefly describe three

movement in an organization.

(03) ways to make an employee

(07 Marks)

Total 21 Marks)
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