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ABSTRACT

This study examines the impact of Strategic Management Practices (SMP) on the
performance of Corporate Social Responsibility (CSR) in the banking sector of the
Batticaloa district, Sri Lanka. The research specifically focuses on four SMP
dimensions: Strategic Competitive Practices (SCP), Strategic Corporate Governance
Practices (SCGP), Strategic Planning Practices (SPP), and Strategic Total Quality
Management Practices (STQMP). A quantitative research methodology was adopted,

employing a structured questionnaire as the primary data collection method.

The sample for this study consisted of 162 respondents, selected using a specific
random sampling method from various banks in the Batticaloa district. Data was
collected through self-administered questionnaires, ensuring comprehensive feedback
from employees in the banking sector. The data analysis employed multiple regression
analysis, which revealed a strong positive impact of independent variables on CSR

performance.

The findings indicated that strategic management practices significantly influenced
CSR performance, with SCP showing the most substantial impact, followed by
STQMP, SPP, and SCGP. The regression model demonstrated an R? value of 0.836,
explaining 83.6% of the variance in CSR performance. The statistical significance of
the results was confirmed with an F-statistic of 200.228 (p = 0.000), indicating that the

independent variables collectively contributed to the variation in CSR performance.

This study contributes to understanding how strategic management practices influence
CSR performance in the banking sector. The results suggest that banks should prioritize
the development and implementation of these practices to improve their CSR outcomes.
The study’s implications underline the importance of strategic planning, corporate
governance, competitive strategies, and quality management in enhancing CSR

performance in the banking sector.

Keywords: Strategic Management Practices, Corporate Social Responsibility,

Banking Sector, Sri Lanka, Regression Analysis

11



TABLE OF CONTENTS

ACKNOWLEDGMENT .....ccccviiiinissisisncsnesaesaessesssssnsassassssssssassasssssssssssssassessesensessens i
BB TIRACT ...ccciiiiiiissisnsnnersorsersorsersorsarsassansensnssrssssssssassassanssssssssasssasnssssssssssssinnsssasassos ii
TABLE OF CONTENTS ...uucoiiiiiiiiicnenecseeceesneessessesssesssssseessssssessesssssssossessassnnane iii
LIR T OF TABLES ..oosnnsuonsmvsasssssssensamssssisssisssssinsnsosess sosvasessassentpsssssspassresssssanssns viii
LIST OF FIGURES ......uuouuiuieisnisisnisnnnnncnessessessessessessesssssessssssssssssessossossossessennen ix
ABBREVIATIONS .....oouiiiineninsensssssnesensasssessesssessessessessessessessessssssssssssssssnsansansans X
CHAPTER ONE ......uiiitinienniisnscsssnsesassssssessssesessessssssessssessssasessssssssssssnsassssnssns 1
INTRODUCTION ussscorsausrssssssssensussasanssnsusssassszssssnsissasessosasnsassassssassssesssssssssvassmassnsasassss 1
1.1.  Background of the Study .........c.cooeueouiiiiieiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeee oo
1.2. Research Problem ............cccooiiiiiiiiiiiiceeeeeeeeee e, 3
1.3. ReSEarch QUESHIONS .....ouvieuieiiieiccie et e -
1.4. Research Objectives..........‘.................................f ............................................... 4
1.5. Significance of the STUAY ........ccocoiirieiiieiceeccee e, 5
1.6. Scope Of the STUAY ...coveeveuieiiieeiceceeeee e e 6
L% Chapier OB atmBlION cosumammsss smssssmmmsmnmmmmones e g o s S 7
1.8. Chapter SUMMATY ........ceoirioiiiiiiiiieieceee e 7
CHAPTER TWE secucusisnussissssasasionassosnensssansnsseransasmensssannsssssassssssvsseasssssssssasisansssscsssass 8
LITERATURE REVIEW .....ucuviiiiininnrinneensesesesessscssssssssssssssssssnssssssssssnssssssssssns 8
2.1, INErOAUCTION ...ttt 8
2.2, Strategic COMPEtiVe PrACHCE .....vcvevevieiieeceeeeeeeeeee e 9
2 D IO v commmsscsssn sbsnss s mememmossemommemssemss 54580 588 SRS 54 5 558 s 9
2.2.2. CoSt LeaderShiP ......c.evveeeeeeceieiieeeeeee e 10
203, PUOGUS cxvcnurssissssivisimnnnenses srussesms vy possess sssss eAsS43 £5508mmme semme s oesem e e csesaes ey 10

2.3. Strategic Corporate Governance Practice ...............oooooooooooooo 10
2.3.1. TranSParenCy ...........ccoueueuiuereeeeieeeeee oo 11



2.3.3. ACCOUNTADIIILY ..cuvivieeieiieeieieeit ettt 12

24, Strategic Plannifig PRACHOR .. iesmsmmmsommesemsmmsrsommassmmn sssssvnsmmsmanrrosons 12
24 1. Extornal OrieTiatiON. .. coo.scss«ssesssisssss i i oy amssss s ssiass smosssemes 12
AT FHACHONAL TIEDTHEIINL e v omsemssc oo smmmoom s o 5645558 555504 K35 08 S8 555 MR 13
2.4.3. Internal OTIENTAtION ... ..ccvviereieeiieenrie ettt 13

2.5. Strategic Total Quality Management PractiCe .........ocooveinncnniininiiininnnne, 14
BT O 511107111 o 121 1+ (UOURORNSURR TR ———— 14
2.5.2. Continuous IMPIOVEMENL.......ccvcerrirmsiessrerssmmsrrrsraessansssasssssssasssessssssscssssans 14
2.5.3. Process orientation and supplier management............occceeevieeniiiiniiiiiinn 15

2.6. Performance of Corporate Social Responsibility...c.wem s cmsmmssressarconsamsnsass 15

2.7. Hypothesis Development........cueseesmessassss sssmssssasmssssas sssasasmsssssmsenssser sssssasses seens 16
2.7.1. Strategic Competitive practices and CSR performance............cc.ccoeeieniee 16
2.7.2. Strategic corporate governance practices and CSR performance.............. 17
2.7.3. Strategic Planning practices and CSR performance ..........cocervescnieecnienences 17
2.7.4. Strategic total quality management practices and CSR performance........ 18

2.8. Chapter SUIMMEATY .....c.ccocervereriiiiiiiiiineee sttt 19

CHAPTER THRERE . ......utiierrcneresssissesscssnsissssessssnessssssssasssssanssssnsassasssssasssssassssassossas 20
CONCEPTUALIZATION AND OPERATIONALIZATION .....ccoieveicnscarsanscnces 20

B L, T O st v anrmrs s s summsr i s s 565 565 i 515605 AP SRR S 20

3.2 CONCRPIIHIZALION 11 orseeeswvrvouwsursnnsmsmnosses comsamsmesmmnssssanssssss ds 558 5555 4555555865443 SURPHSH S 20

3.3. Conceptual Framework .........ccccociiiiiiiiiiii 20

3.4. Definition of Variables .........cccvieiriiiiiiiiiiiiiiiiiiiiec e 21
3.4.1. Strategie Compefitive PAGtes sossonosmmss s oo 21
3.4.2. Strategic Corporate Governance Praclice. .. masnus e 22
3.4.3. Strategic Planning PractiCes.........ccocceevriiiiiiiiiiiiiniiiiiiiiiciicieccieee e 23
3.4.4. Strategic Total Quality Management Practices........ccccceeevniiieiiniieeennineen. 24

3.4.5. CSR PEIrTOTIMNANCE . ... oo oot eees 24



3.5. OperatioNAliZAtION........couevueriirieiiiiiiciiic e 25

C B R0 o1 130101 i MRS S——— 27
CHAPTER FOUR.......voccocccssainisiississsssssiss e s s somsts s nssmessseass sissesssesssxss esamuansns 28
RESEARCH METHODOLOGY ...cccovviinurcinecsnessnnssanessncssssssasssansssasssassssasssasesssssssss 28

O R U315 (0 Y6 10 Te15 (o) o WU PO USROS 28

4.2, ResearOh DIBEIBIL. .. u.simm i siwsmans 55 smestin st ss rassms st sy sis s shms Ssssemsss s sorsy sy assssans 28

8,21, Rescarch. PIiloSOpI ....ssseeunssions s o o550 iess s o sisns st pmemssgss 28
4.2.2. Research APProach ........ccccoceeevieiiiiiiiiiiiiiiiiin e 29
4.7.3. Ressaiel BaEi cwemamsmaasommeiossmr g v ionnosoonomos 29
4.2 4. Methodalogical ChOiEes .. s mssussmmsnssmmos sy memms s s sseessossros 30
B8, THOTE HHOTIZDIL ¢ v s smssm o sorsmsas s oo 55 55 545650 5 AR S 90 30
4.2.6. Research Site/ AT€a........covueeivieeiieeeiieeiee ittt 30
4.3 Population and SAMPLING ........ccoeeeiirieisiiiieiei e 30
4.3.1. Sampling Technique/ Method..........cooooiiiiiiii 31
4.3.2. Sample Biz6......coammmsmmmameasmro U P —— 31
4.4. Methods of Data Collection.......cerueeeersassinessssrossmmemmssseesassssssmsissinessnssssanass 32
4.4.1. Research INStIUMENL.......cocvveereivveeesaneeeisiriesiininrsssssnssssssssnessosutnssesssaassnens 33
4.4.2. Source Of MEASUTEMENT ......eeeeveeriieeriieiinieeeiieesiie st 34
4.5. Methods 0f Data ANalySiS.......cceeerereereueriininimmmmsssesesestsessseseisssssssssssnes 35
2.5, 1 VEIIGIET 1. vaee cecmmmmmennsmmacisss s s vsspsa rnns posss psssa o svasos vamms canenus ann s 8855 383 FSRAR 42 36
4.5.2. REHADIILY ...vevieeveriieeceereeiciitiiet et 36
4.6. Method of Data Evaluation .......c.eeeeeeemeereiiiiiiniiiieeies s 37
4.6.1. Univariate ANalySiS.......ccoveeoeriiiiiiimiriieience e 37
4,6.2. Bivariate ANalySiS.......cceceveereerriniininieiisissiesestse st 37
4.6.3. Multivariate ANALYSIS......cccovevririiniiriinieniesiesisstesteseeneretitssns s 38
4.6.4. Testing HypOthesis....c.ooiiiriiiiiiee 40

4.7, Chapter SUIMIMATY ....cccovveerererennssssstssenentssisssistssiststssssstsssasssssssisstsss s sanes 40



DATA PRESENTATION AND ANALYSIS toonerucunesnmssessssnsasmssessssnssenssesssssss st 42
T e 42
5.2. Descriptive Statistics Of the CONSIIUCE...rrrwrssrrumsssessssssssrsssm 42

5.2.1. Results of Reliability ANALYSIS.orveveesssersrrsssssssssssssssssssses s 42
52.3. Results of Validity ADALYSES 1vvvvveeererssssssssenssssssssssssssssssss s 44
5.3. Demographic Data and Descriptive STAtISHES...o.evwemsrsssseserermesm e 45
5.4. Data Analysis for Research INOrMAtioN. .ooce..erwssseeussssssssssemsssssessss s 48

5.4.1. Univariate ADGLYSIS..ovvveereecrersssssssssssmsssssmssssssssssss s 48

5.4.2. Bivariate AGLYSIS corerrererecereersesresessesssssssssssss s 52

5.4.3. Multivariate FRTITE LR REERER 33
5.5. Results of Hypothesis TESHNG cvvevoreressenssssssssmsssssssssssssssss s 57

R T R 57

T T L rr R——CRE 57

TRy —————t 37
B T 59

P L CT————— 60

T (o) L —————— 60
1. TEEOQUCHOM e errssrseresssersmssrss s sss e s s e s s 60
6.2. Discussion of Research FINAINES c...errsrewssrssssesemsssssssssmms s s 60

T T e ————— 60

TN I o —————— 61

62,3, ODIECHVE TRIEE cvrrvrserssrcosssssssssssss s 62
6.3. Discussion with Previous Research FHATIES v s ssasansisaissmmsamomsmasispamass et s 268 63

6.3.1. Effect of strategic competitive practice on the performance of CSR ........ 63

6.3.2. Effect of strategic corporate governance practice on the performance of CSR



6.3.3. Effect of strategic planning practice on the performance o CBR.... s a5 64

6.3.4. Effect of strategic total quality management practice on the performance of

OISR oo esesssssssassssss sussers s vasmenanyasson sy 4% 55 44 4FS S8 45 LHEL 20 v RT et an amawmnes nbes 083 Hns 2 4snTnT eSS 65

6.4, ChaPLEr SUIMMATY ......ccrruereriitsesessisscasssas st s 66
CHAPTER SEVEN.....coricrieeeississsssesssssesssssassasssssssssssssssssassssssssassssssssssssssssssssnssnssssns 67
RECOMMENDATIONS AND CONCLUSIONS.....cccoevinmismnmmnnsnnnsasscscsscsnsansasas 67
7 1. TOEEOAUCTION .t veeveeeveeereeeeeenseeseesseesneostsensesssaaassesaseesstasas s s s s e s s e s e s s s sa s s bt s 67
7. CONCIUSIONS .. .eveeeeeeereeeeeieseeesaesseesueeeseassesae e e s e ss e e bt e et e s a s b e s sttt 67
7.3. Recommendations.......... SRS RS e n s a5 SRR B U g e e 67
7.4. Implications for Future ReSEarch........coovviiiiininiies 69
7.4.1. Policy IMPLCATIONS ....ovevivevrirereriiisisiisiiii e 69
7.4.2. Managerial and theoretical impliCatiOnS ..........cocoveiiiienniimnnes 69

7.5, Limitations 0f the STUAY ......coveerieiiiiiiiiie e 70
7.6. Suggestions for Future Research ... 71
7.7. Chapter SUITITNATY ......c.evevererrmeeresesesesesississs sisssasstiesessasssustsnssasisi st 72
REFERENCES . ..ccvtectestesseseesssessessssssssstessssssssnsssassassassstsssssssssssssssasaassssssssstsssssssssssns 73

APPENDIX c.vveeicesessseccssssssesssnssssssssssssssssssssssssassssssasssssssstsssssssasssssasassssssssssssssssasssssnnsess 86



