EASTERN UNIVERSITY, SRI LANKA
FINAL YEAR FIRST SEMESTER EXAMINATION IN AGRICULTURE -2011/2012
(January —2014)
AEC 4108: AGRICULTURAL PROJECT ANALYSIS

Answer ALL Questions
Time allowed: 02 hours

L= a) List down the five phases of a project. Briefly explain each phase.
b) Why managing stakeholder relationship is important for successful

implementation of a project?

2. a) What is ‘Project Monitoring’? Briefly explain the purpose of project
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b) Explain any five principles of project llwé-)nitorin"@g'.
3. a) What do you understand by Cost-effectiveness and Cost-benefit analysis?
b) Almost every agricultural project has costs and beneﬂts@hat are intangible.
What do you understand by intangible costs and benefits? %
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4. Write SHORT NOTES on the following terms:
a) Accounting Rate of Return (ARR)
b) Net Present Value (NPV)
¢) Internal Rate of Return (IRR)
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