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Arrswer A[-L questions'

1. a) 1,.!sing an exanlple, list the mgio-f-qqmfqnentg of a Froject' (10 h/larks)

b) BnieflY exPlain the followings;

i) Eemefits and Goste of a Project'

ii) hlet Fresent Value (hlPV) and use in project selection

iii) ilnternal Rate of R'ettrrn (lRR)

iv) Pay tsack Feriod (20 h/!arks)

c) why do the gCIver{'lrnent and private companies invest in pro"iects? (10 tvlarks}

d) Expiain why an il'lvestment appfi.aisal is done on potential projects' (10 N/larks]

a) lllustrate the pRO-!ECT CYGLH with a cleanly tabeled diagram. (10 Marks)

b) 
,,Project ffiwafiuratiosl is a proee$s to assess the Froject's st*ccess or failure on

final cornpletion"" oomrnent on the above statement' (10 Marlss)

c) What does ,*Froject RFsk Mamagerne:'nt' mean in project planning? (10 Marks)

d) Write SHSRT ruOTffi$ on the followings:

i) Work Breakdswn Structure (WtsS)

ii) Pnoject Evaluation & Review Technique (PERT)

iii) ttl[ilestones

lv) Deliverables
(20 lrfiarks]
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