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Read the case and answer the questions given below

Nitish is 23 years old and will be receiving his professional PG degree in HRM from the
university at the end of this semester. He had spent the past/two,years filling in on a
number of different jobs while employees took their _.va(‘:atiodns’. He has received and
accepted an offer to join AIC on a pefmanent basis upon post graduation, as a supervisor
in the policy renewal department. AIC is a large insurance compa:z;\.y. In the HQoflﬁce alone,
1 where Nitish will work, they have 5000 employees. The company believsls strongly in the
personal development of its employees. This translates into a phjlosophf, emanating from

the top execytives offices, of trust and respect for all AIC employees. The job Nitish will be

2 | assuming requires him to direct the activities of 25 clerks. Their job requires little training

- and is quite routine in nature. A clerk’s responsibility is to ensure that renewal notices are

+ ["sent on current policies, tabulate any changes in premium from a standardized table, and

' advise the sales division if a policy is to be cancelled as a result of nonresponse to renewal

notices. Nitish's group is composed entirely of women, ranging from 19 to 62 years of age,

with a median age of 25. For the most part, they are matriculates with little prior working

experience. The salary range for policy renewal clerks is Rs. 2,500 to Rs. 3,000 per month.

Nitish will be replacing a long time AIC employee, Ajay Ajay is retiring after 35 years with

AIC, the last 14 spent as policy renewal supervisor. Since Nitish had spend a few weeks in




Q2)

Ajay’s group last summer (Slﬁ), he was familiar with Ajay’s style and also knew most of the
group members. He anticipated no problems from any of his soon-to-be employees,
except possibly for Jawahar. Jawahar was well into his fifties, had been a policy renewal
clerk for over a dozon years, and as the grand old man’, carried a lot of weight with group
members. Nitish concluded that without Jawahar’ support, his job could prove very
difficult.

Nitish’s is determined to get his career off on the right foot. As a result, he had been doing

~

a lot of thinking about the qualities of an effective Leader.

Questions:
a. What are the critical factors that will influence Nitish’s success as a leader? Would
these factors be the same if success were defined as group produ’ctivify?
b. What suggestion might you make to Nitish to help him ovér or control Jawahar?

4

c. Describe the style you think would be most effective for Nitish.

{17 Marks)
| )
a. What are thistages in decision-making process and briefly explain the importance
of each stages?
(06Marks)
b. Douglas McGregor preposed two different sets of worker assumptions as Theory X
and theory Y. Explain the assumptions of Theory X and theory Y
(05 Marks)
c. What are the benefits and limitations of ‘Work Specialization’. (05Marks)
d. The span of control is determined by the tall and flat structure of the organization.
Describe the tall and flat structure with a support of diagrams. (04Marks)

(Total 20 Marks)



(@]

‘Managers create the conditions and environment that enable organizations to
survive and thrive beyond the tenure of any specific supervisor or manager”. Explain

this statement through the functions of Management. (06 Marks)

Define the terms Centralization and Decentralization and give the advantages of

these twa? (06 Marks)

Explain the stages of Group Develosment and state the importance of each stages.
(06 Marks)

(Total 18 Marks)

Describe the needs in Maslow’s Hierarchy of Needs and explain the rationale
behind this nierarchy. s T (06 Marks)

What are the stages you can identify in controlling process and state the types of

control applied in the organization? ‘, (06 Marks)
What are the components/ factors of Internal environment of the organization and
give the dimensions of Organizational Culture. 1»
E *
N : (06 Marks)
v
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a)  Henry Mintzberg describes 5 set of ten roles that a manager fills. These roles fall into three
categoriesi........ S —— U . and
- 7
R -_ )
b} One of the eariest classitications of managerial functions was made by Fayol, who
4
e, codrdinating, commanding, and
v functions },
¢) Alternatives to & rotation, e eenreneesiennseisennnnneees. @nd
.............. s erinssec s s s
d) is
e) In organizationa! settings, there are usually five kinds of power; legitimate,
i et e gsavenasng COBFCIE, sovamivssiiaissnivatnmssassinan @IV onsss ssessmsasvasiie power
srizontal axis represents concern for production and horizontal

f) in the leadershig Grid the harizen

axis represents concern

ding of Hygiene factors if those factors are not present the status

In Herzberg theory regar
......................................... , while

g)
satisfaction and if tnose are presentitis.

is considered as diss
4
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if motivational factors are not present the status s considered  as

by efficientiy using limited resources.

The classical approach to management thoughts includes scientific management theory

GATT oo eresse oo s s s )
B ARRC ot comomesiins s smmssp s mmsnmnn s SH51ES [PPSR —
P00 |, MR em—— R SRR
Recognition of the close link between an organization’s decisions and activities and its
° . . / -
impact on the natural environment is CIBM ermrammnensiisisisssmyssors rsenvensneass ST SAR A
-t

Principles, values, and beliefs that define what is right and wrongbehavior is defined as

..............................................

acceptance, and ... ST — in goal setting theory of motivation.

The leadership styles in Vroom Leadership participation styles are decide,
s o, CONSUIL BIOUP, covorirrnniisiniensesssssssissen s s , deiegate.

Develop the plan, translate the plan, -

execute the plan, and monitor and learn are the five elements in organizational planning

process.

(27Marks)



