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Read the following case study and answer the questions given below,

Higher Education lbr Employment

There are many reasons for going to university, including - naturally - a love of the
subject to be studied, and the opportunity to experience a different way of life. Higher
education is much more than a production line for work-ready gradr-rates. Nevertheless,
there is no denying that people see higher education as a stepping stone to a good job.
Many graduates who enter into the university say that they went to university to
improve their job opportunities.

Of course, many higher education programmes are explicitly vocational, including
medicine, engineering, accountancy and law. New qualificatiops such as Foundation
Degrees have broadened the appeal of higher education, ind made it easier to access
through furlher education coileges as well as old anci new universities. Other courses
are less directly vocational, Nevertheless, they help stuclents develop analytical and
presentatiotral skills whicil are highly vaiued in the mcidern economy, But is that
enough? Some graduates and their employers say more could be done to develop
students' wider skills and attributes, including team-workin$ communication,
leadership, uitical thinking and problem soiving. 'Ihese are kndwn collectively as

employabilit),skills. \ r

"f

What is emplo),ability sl<ill'i What do recent graduates, their employers and higher
education institutions think about employability skilis?

There would be three findings sland out above all. Filst. every/one seems to agree that
work placements and internships make a huge difference to employability skills.
However, access to placements is patchy, to say the least. Some higher educational
institutions (HEIs) attach great importance to it, others do not. Some see them as
relevant to all students; others seem to think they matter to engineers, but not to
historians or social scientists.

Second, many HEIs have developed graduate employability programmes. This is very
welcome' However, the programnres depencl too heavily on hard-pressed careers
service staff , and have too little support fiom academic staff . Furthermore. little is done
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pracements' and promoting

,"i *"tt partnerstrips between employers and HEIs'

Questions:

i. Define the term oEmployabilify Skills''

(Marks 05)

ii.Inwhichwaystheuniversitiescandevelopthisskill'Citefromthecase
and Your exPectations' (Marks 05)

iii.Brieflydiscusstheadvantagesanddisadvarrtagesofintemship/industrial
placements , ((Yto:lj]

iv. Briefly explain how you would manage time for y6-ur better t 
,fi-tfff;

v. As an undergraduate' what are your plans to develop your future career?

(Marks 05)

Detrcribe the term 'soft-skills'

emploYers?

and exPlain the skills'rvhich

Q3. r)

ii) Briefly explain about emotional intelligence model'

iir) What's a purpose of a CV? Prepare a model Curriculum Vitae'

(Ma

(Total25

,Leadership is the action of leading a group of people or an organization''

Describe the qualities of a good leader'
(Ma

ii) Explain the difference between the job and the career'



iii) Differentiate counsering and advising with suitabre example.

(Marla 05)'one of Donald super's greatest contributions to career deveropment has been hisemphasis on the importance of the development of self-concept,. Exprain Donald
Super's theory.

Discuss the forces

Automation.

Identify yourself in the

yourself to coop with the

(Marta 05)why positive thinking and positive attitude of emproyees are important to anorganization? List the benefits of positive attitude and positive thinking

(Marks 05)

relate how you can change

'The personatityiob fit theory
(Marks 0S)

that a persdp's personality traits will
organizatioru,. please identify yourself

1
t
' (Marks l0)

(Total25 Marks)

insight as ta adaptabitity

this theory.

(Marks 10)

(Totat 25 Marks)
which change the skill demand in the world of work.

changing World of Work and

changing environment?

postu/ates

within an
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MGT l0l3 Principles of Management

Question No 5 should be answered in the question paper itself and handed over along

with the answer book" Each question carries one mark

A reporting relationship in which an employee receives orders from, and repor-ts to,

only one supervisor is known as:

a. Line of authority.

b. Centralization.

c. Unity of direction.

d. Unity of command.

The management process functions consist of
a.

b.

c.

d.

a.

,b.
c.

d.

Planning, organizing, staffing and directing

Planning, organizing, leading and directing
Planning, organizing, leading and staffing
Planning, organizing, leading and controlling.

is based on:

Decision-making,

Forecasting,

Staffurg,

Organizing

[Hint: Planning is setting objectives and deciding how to accomplish

them.l

$rrategic plans are:

Single use plans,

Long range plans,

For lower management levels.

Standing plans.

l
*



Panicipating in the planning process makes:

What are the three levels of planning?
Operational, intermediate and strategic
Headquarters, divisional and local
Top, middle and bottom
None ofthe above.

a.

b.

c.

d.

a.

b.

d.

a.

b.

d.

Delegation is:

Effective planning,

Cost reduction,

Increase output.

Perception of opportunities.

An individual,
Position,

Relationship,

Control

which of the following indicates the importance of pranning?
a. Makes way for orderly activities
b. Provides a basic for control in an organization
c. Reduces risk of uncertainty
d. All of the above. 

/
In a formal organization, ,.power,, 

is associatbd with+ 
'

1
+

9

."rrrrl

a.

b.

c.

d.

A continuous process,

Unfolding ralents,

Granting the right to command.
All of the above.

fHint: Delegation is the act of granting of conferring something

term authority means right to command.]

provides a focus and direction for formulating

organizational objectives.

10
strategy to

a.

b.

c.

d.

Management by objectives
Strategy by objectives

Management by strategy
Strategic planning model.



I1 The popular on-the-job training methods include:

Job rotation,

Classroom lectures,

Films.

Description and displays

[Hint On-the-job training methods allow the workers to work in a
realistic work environment and gather experiences.]

Non-financial incentives have many things to do with:
Directing,

Motivation,

Planning,

Organizing.

3 Staffing needs;

a.

b.

c.

d.

a-

tb.

a.

d.

a.

b.

c.

d.

a.

b.

c.

d.

Man power planning,

Authority,
Communication,

Coordination.

[Hint: Staffing needs estimates of present andjfuture needs of managerial

man power and therefore it needs some pre-th,inking.]

Feedback can come in the form of :

a. Nonverbal communication only.

b. Verbal communication only.

c. Environmental noise.

Verbal and nonverbal listener responses.

When a subordinate or a lower level manager passes information or offers

suggestions to the higher level management, they are using which level of
communication?

Upward communication.

Downward communication.

Lateral communication.

Diagonal communication.

l
*

According to MASLOW'S Hierarchy of needs theory, human needs are to be

trranged in the following hierarchy of importance,

Physiological needPsocial needpsafety need*esteem needs > self-

actualization needs.

Physiological needPsafety need*esteem needPsocial needs > self-

actualization needs.

6.



d.

Safety need*PhYsiological

actualization needs.

Physiological need*safetY

actualization.

needPsocial needs>esteem needs > self-

needs>social needPesteem needs > self-

18

t9

17 According to Herzberg's motivation hygiene theory, the opposite of satisfaction i

a. Dissatisfaction.

b. No satisfaction.

c. No dissatisfaction.

d" All of the above.

which theory of motivation starts with an assumption that employees are rati

a. Goal setting theory.

b. ExPectancY theory.

c. Reinforcement theory.

d. Herzberg's Two-Factor theory'

'Union function arises as a result of employees

a. Problem of communication' : '
b. Longing for belonging' 1

c. Dissatisfaction. {
d. Change in technologY

1
The essential components of communication are 7

a. Source, message' interference, channel, receiver' feedback' environ

and context.

b. Symbols,understanding,communication,andcommunicant'

c. Symbols, understanding, purpose, ideas, opinions' nonverbalo

reaction.

d. Source, destination, interaction, and correlation'

(Total Marks
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