Eastern University, Sri Lanka
Faculty of Commerce & Management
Third Year First Semester Examination in Bachelor of Business Administration -
Specialization in HRM - 2017/18 (July/August 2019)
(Proper/Repeat)
HRM 3023 Human Resource Planning and Staffing

Answer all (Five) questions. Time: 3 Hours.

(L. Read the case study given below and answer the questions given at the end.

Human Resource Planning Strategies at CDX Bank

for many years, CDX Bank has been one of the Sri Lanka’s leading Banks. Last year.
fllowing a period of intense negotiations amidst a realignment of global financial
istitutions, the board agreed to recommend a merger with the Indian based Eastern Banking
Coporation (EBC). Essentially. the merger was a takeover of CD/X by EBC. which was
wnsidered inevitable in light of the troubl@d position of CDX 1in global banking and declining

mofitability.

The troubles for CDX began in the early 1990s when the bank faced an environment that was

ireasingly competitive and fast moving. A series of bad financial decisionst combined wiin
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fie need to reprocess operations, had led to declining profits and a growing crisis of

I $onfidence among shareholders, essentially the institutional investors and pension funds. who
terted pressure to maintain dividends. One result was a pressure on the cost base and a

o eeession of voluntary and compulsory redundancy programmes. In 1992, there were 45,000

ployees, but after ‘downsizing’, there are now around 25,000 staff, over 8§0% of them

Yo

ployed in the Sri Lanka.

the weeks leading up to the merger, staff at CDX became increasingly concerned about
(SPlieir future. Apart from the expectation that a further round of redundancies would be

fiiated, it was becoming clear that the merger would involve a restructuring and redefinition

toles, including a flattening of the grading structure. Furthermore, redundancy was this

g likely to involve compulsion only. Many emplovees saw that their careers would



become very unsettled. There were a number of key employees in CDX who were vital ot
success of the merger, but many of these employees were beginning to seek work elsewh
usually with other financial institutions.
Employee representatives within CDX had already expressed their concerns about these &2
and the lack of information emerging from management discussions - ‘communications ah
what is happening is a black hole: there seems to be no plan at all’. They also reminJJ
management of carlier difficulties with employee morale among those who had remi
following previous rounds of redundancy.
Senior managers from CDX and EBC eventually felt they had to respond: they could®
afford to lose key employees to the opposition, and they wanted to plan to manage the cha
so that full information could be provided and employees treated with ‘honest and respfﬂ
whatever their fate. Management also wanted to make sure thét all aetions were based’

-

good principles of HR. They turned to the HR team for advice. A

Case Study Questions:

a) What advice would you provide to manager on the ‘good principles of H%M’ dun

merger or takeover? « (04)
b) What are the key HR problems in ‘downsizing’ in the above case study? (04 M

¢) How can these be managed by the CDX Bank to maintain employee morale? (04 W*

d) List out the key career issues in CDX Bank. (04 M

e) What advice can you provide to HR manager of CDX Bank to remove of |

employee concerns regarding merger or takeover? (03}

(Total 21}
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QZ‘ +
) “When an organization is planning its future needs of employees, it is a serious mistake to
think primarily in terms of number, flows and economics models.” Discuss this statement

with suitable example.
(04 Marks)

b Outline three (03) internal and three (03) external factors need to be taken into account for

the forecasting the manpower needs of organizations. What kinds of information might an
HR planner want to gather about external labour market to make an effective HR

Planning?
(05 Marks)

)) What are four (04) requirements to be considered for an effective Managerial Succession
Planning System? Briefly explain two (02) barriers that are faced by HR Manager of an

organization to make an effective Succession Planning System. . -
(06 Marks)

(Total 15 Marks)

-

(3.
ng 8y Suppose that a Regional Sales Manager who need to hire four Salei Peoples through
Ar rcruiter. On this context. what types information must be exchanged between the
Regional Sales Manager and the recruiter to maximize the hkehhood of a successful

recruiting effort? (05 Marks)

) “A good Application Form is fundamental to an effective selection process.” Do you
agree or disagree with this statement? Why should HR Manager conduct background
/lart  investigation to select any employees for a new job in an organization?

(05 Marks)

Contrast Employee Development with Career Development and how might a formal career
development programme be consistent with an organization’s affirmative action

programme? (06 Marks)

What is Competency? How Competency-Based Approach is aligned with business strategy

Lea)
;

of an aroanization” (N Mar
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{Total 21 Marks)



Q4.

a) Assume that as a result of | has identified a shortage of Physe

HR Planning, A Hospita
Workers. Briefly discuss what action
(06 Mark

Therapists but a surplus of Administrative s mightt

taken to address these problems.

ntation Programme for the new employees of

b) List out the importance of Orie
d conduct the Orientation Progra

organization. As the HRM Student, how you woul
for new Management Trainees of a Private Bank in Sri Lanka?

(06 M

ation and Job Descriptiufs

1 would be included in the Job Specific
e role thi

ent organization. Briefly discuss th

Analysis plays in the successful implementation of other HRM policy functions.
(06 M

¢) List out the informatio

the post of Accountant in the Governm

g 2
d) Effective recruitment is vital to the success of any organization. Briefly describels

* . o . = . .
organization can use recruitment to achieve 1ts business strategy and objectives.
4
(03N

(Total 23M
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.
een Projections, E stimatl
(04)

Qs.
a) What is Humean Resource Forecasting? Differentiate betw

Forecasting.

s turn to private employment agen
(04

b) Briefly explain four reasons why do organization

their recruitment?

¢) Brietly describe the Trend Analysis, Nominal Group Technique and Delphi Techt
forecast the Human Resources of an Insurance Company in Sri Lanka. (0o

d) Difterentiate the terms of ‘Human Resource Planning’ and ‘Strategic Plannig
Human Resource Planning is integrated with Strategic Planning of an organizatior
(06



