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l. Project risk management is best described as:

a. Minimizing threats and maximizing opportunities.

b. Identifying anci acknowledging threats and opporlunities. , ,
c. Planning responses to threats. , '
d. Managing responses to threats"

2. Which one of the follorving best describes a pioject issue,j

a. A ma.jor problem that reqllires fbrrnal escalation.

b. A problem that the project manager has to deal with on a day-to-day basis.

c. An uncertain event that may or may not o.Jcur.

d. An opportunity that occurs through change control.

3. scheduling can best be defined as the process used to determine:

a. Overall project duration.

b, Project cost estimating.

c. The project management plan.

d, Sub-cont{aiJtor's responsibilities.

4. Which one of the following statements is true?

a. An increase in project scope is likely to increase project cost.

b. A decrease in tlie project time is rikery to increase project quality.

c. An increase in the project quality requirements is likely to decrease project cost.

d. A decrease in the pro.iect cost is likely to decrease project time.



5. which one of the fbilowing is reast rikery to be a success criteria?
a. The awarding of bonuses to senior managernent.

b. The date by which the pdect is to be completed.

c. Delivery of products that meet required specifications.

d. A target for the project to receive zero change requests.

which one of the foilowing is a varid project Key performance Indicator (Kpr)?a. Milestone achievement.

b. Management buy in.

c. Staff appraisals.

d. Master schedule.

Who owns the project Management plan (pMp)?
a. The project manager.

b. The chief executive.

c. The project team. .1 
,

d. The project support office.

which statement best describes a responsibility of the project manager:
a' to deriver the project objectives to enabre benefits to be rearised.
b. to be the sore source of expertise for estimating techniques on cost and time.
c. to take ultirnate accountability for the crerivery of the business benefits.
d' to delegate ail accountabirity for managing time, cost and quarity to team
In project management, the term quality is best defined as:
a. fitness for purpose of deliverables.

b. reviews and audits.

c. inspection, testing and measurement.

d. professionally-bound project reports.

The main outcome of risk identification, in a risk management process, is to:a' identify and describe arr risks that might occur on the project.
b' identify a'd determine the rerative importance of the pro.iect risks.
c. identify and determine the responses to the project risks.
d' identify and describe risks that have occurred on previous projects.
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ll. Which one of the following is not considered in resource management?

a. Influencing resources.

b. Identifying resources.

c. Assigning resources to activities"

d. Matching resources to the schedule.

Which one of the following statements best describes a project?

a. A unique transient endeavour undertaken to achieve a desired outcome.

b. A project is the sum of activities needed to remove uncertainty from a unique piece
of work.

c. A pro.iect is a set of tools and techniques often used when delivering organizational
change.

d. A project is a method of planning work.

An impor-tar,t aim of a post-project review is to:

a. capture leaming and document it for luture usage. , i

b. validate overall progress to date against the budget aid scheOute.

c. ensure acceptance ofall pennanent docurhentation, signed by the sponsor.

d. estabiish that project benefits have been identified.

The process that evaluates overall projcct performance to provide confidence is called:

a. quality assurance.

b. quality planning.

c. quality control.

d. quality audit.

Once a change has been requested what is the next step in the change control process?

a, Evaluate the change.

b. Advise the sponsor.

c, Update the change log.

d. Update the project plan.

Which one of the following best describes project success criteria?

a. Measures by which the success of the project is judged.

b, Actively seeking some senior management support.

c. Achievement of milestones.

d. A motivated project team.
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which one of the fo'owing best describes a project stakehorder?a' A party with an interest or rore in the projecf or is impacted by the project.b. A party who is concerned about the project going ahead.c' A party who has a vested interest in the outcome of the project.d' A party who has a financiar stake in the organization managing the project.When a project has completed the handover and closure phase:a. the capability is now in place for the benefits to be realized.b' the project deriverabres are ready for handing over to the users.c. the project documentation must be disposed of.
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20. A key aspect of managing a project involves:
a. planning to achieve defined objectives.
b. identifying routine rasks.

c. ensuring ongoing operations are maintained.
d. defining which operational systems to put in place.


