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MGT 4043 Operutions and euality Management

Multiple Choice euestions

Note: Question No 5 should be answered in the question paper itself and handed over
along with the answer book. Each question .ur.i", one mark.

all Questions

A quality criterion which can be measured is called a ?

a. Quality variable

b. Quality component

c. Quality attribute

d. Qualitycharacteristic

A quality criterion which can

a. Quality variable -i
b. Quality conrponent

c. Quality arrribute

d. Qualitycharacteristic

In the quality gap model which gap is explained by the gap between the standards set
by management for their product or senrice compared to their understanding of the
custotners' needs?

a. Positioniiig

b. Specification

c. Delivery

d, Perception

In the quaiity gap rnodel which gap is explained by the gap between the standard of
product or service made and supplied to the customer and that expected by them?
a- Positioning

b. Specification

c. Delivery

d. Perception

be assessed and either accepted or rejected is called a

i
I



5' The 4 costs ofquality are external failure costs, internal failure costs, assurance costs

6,

costs.

a. lnspection

b. Prevention

c. Performance

d. Insurance

analysis re.lates to what processes, activities, and decisions actually create

costs in your supply chain.

a. Cost driver

b. Valure proposition

c. Cost reduction

d. Target costing

7 . A supply chain is made up of a series of processes that involve an input, B _,
and an output.

a. shipment

b. supplier

c. customer

d. transformation

is a tool to chart how individual processes are currently being conducted and

to help lay out new improved processes.

a. Process mapping

b. Pareto charling

c. Supply chain design

d. Design chain rnapping

"3PL" involves using a supplier to provide

a. marketing

b. design

c. logistics

d. contractmanufacturing

8.

9. servlces.



10. which ol'the {ollolving is NOT a reason iliat companies are eiepending more on their

suppliers'?

a. More fbcus ol1 core ccrmpetencies

b. Neeri lol lnore llexibilities

c. l)esire to share risks

d. More control over tlteir suppliers

Whicliol'lhe{blloningisN$l'akti:torirnPactin-uthesupplychain?

a. ReiJtrced nitml,'ei' o1'sirppliers

b. inoreas:erl comPelition

c. Longer Prodr-rct life cYcles

d. !ncrcaseci opportunitics to stratcgically *sr: tcchnology'

Just-in-linie/SCh'ipirrciraslngreeluil'estheli;liol'r'ingoorrditiOn:

a, h4iur5"suPPiicrs

b. Short'tci'tl conlra'-rts ' I

c. Coopcrat!t::n bclwe:en pr"lrchasin* a*t1 suppiicl's' I

d. Contilruous r;onrp*titive birkling

Wliicho.i.thcloIlorvingis}dO'i.allcrrellto{.SCM/jI'}'Ftrrchasing?

a. {lursist*nt ilunlitl

b, Savings (in relsources

c. l,orver costs

d. l,ess iiepeirde n''je on srti:lliiers

14. which of the following business processes would be introduced as a global approach to

integration rvithin an international organization?

a. Web based develoPmeni

b. customer services

c. Httman resource recrttitment

d. QLralitY management

l5 Which oithe fcllowing business

approach to integration rvithin an

a. Web based develoPment

b. Customer services

c. Human resource recruitment

d. LocalProcurement

ll.

12.

l-i.

processes would not be introduced as a multinational

internati onal organization?



16. Which management approach is most likely where the horne country dominates

procedures and practices?

a. Geocentric

b. Polycentric

c. Multinational

d. Ethnocentric

Wnicn management approach is most likely where local expertise from the host

country is used to create procedures and practices for the running ofthe organization

locally?

a. Geocentric

b. Polycentric

c. Multinational

d. Ethnocentric

Moving some of an organization's operations

economy is called ?

a. Globalizing

b. Outsourcing

c. Offshoring

d. Franchising

Expanding internationally by allowing local firms lo manage and run your operations

using your brand is known as .-?
a. Globalizing

b. Outsourcing

c. Offshoring

d. Franchising

Which of the fbllowing is not one of the rnany problems regularly associated with

globalization?

a. Production is shifted to countries with cheap labour

b. Imposition of Western values in poorer countries

c. Creation of service economies such as call centres

d. Creation of powerful global brands

1,7.

18. from a high-cost economy to a low-cost
I/

t

19.

24.


