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ABSTRACT
The study s set out to highfight the factors affiecting the performance of comstruction on
Caomstruction projects within Lagos State. This will zssist clients in the choice of the mght
Contractors 1o sclect for realizing their projects. A descriplive resesrch survey was used and
Simple random sampling techmique was adopted for tive study. From the resuolts obtaimed, it was
foumd that the mest suitable performence yardsticks to ascertzin whether a vomirzcior has
performed afequately zre the quality of work, the delivery of the project en tome, the
productivity rate of the contractor and project completion within the estimated Budget. [ was
diswovered thas significant facters affecting performance as categorized imte ten groups are site
condifions. complexity of project, suboanrzctoss experience, collzboration of project
participants, expesience @f workers, quality ocomirol of materials zmomgst athers. Excellent
comtiractior performance would lead 1o redisced constmnction cost. improved quality off ‘wodc and

rediuciion m waste amiong othars

The sessmrch objectives of this research sndy are to measere the satisfuctory level of
consiruction project, Perfect evaluation system: for consiruction in EUSL. and Reasan for bad
performance of comstruction projecis. Comstmuction projecis ane single entities which are the
autput iof the construction indusiry. As these prejects are identical for ezch ather and having a
lomg petiod as the lifz of the constructicn with imvolving a huwge cost. comsiderztion on
performance has become a vital aspect to remam competitive in the lengmm. However fthe
traditional view of performance -mﬂmur&menﬁ lrighly relies on fimancial and accountng data
whick: gives only the past performance. Bt has been identified that ﬂ:ﬁ perficmnces have: ot
bigen measured quantiztively and qualitatively im tive Sri Lankan constraction iddusiry. Literatues
teveals) that Balanced Scorecard (BSC) usad im mmui"mmghmdwsu} as wéﬁ] as comsiruction
indusiry as an appropriate perfonmance measurement sSysiem to -U?El’l.::mla the limitztions in
traditional peradigms. Thas the gap of implementing BSIC for comstruction project performancs
can be identified. 5

Keywords: Centracions, Parformzncs, Construaction projects, Balanocs Scovecard.



