AN ANALYSIS OF LABOUR MANAGEMENT RELATIONSHIP FOR
ACHIEVING ORGANIZATIONAL OBJECTIVES; A SPECIAL
REFERENCE OF MANUFACTURING SECTOR EMPLOYEES IN
TRINCOMALEE DISTRICT

Mr. NALLANATHAN VASEEKARAN

150y

DEPARTMENT OF MANAGEMENT = /. }
. . [
FACULTY OF COMMERCE AND MANAGEMENT

EASTERN UNIVERSITY, SRI LANKA -,

2014

i -

T PSS
el 1111
e Project Repart

i
Lioary- EUSL




ABSTRACT

This: researcl work out under the titde of An amalysis of labour mumasement
refationship  for achievimg  orgamizational olpjectives; @ speciall reference  of
manulipctrnmg seclor emplioyees im Thmeomalee district. This will be to fulfill the
Bachelor @f Busiess Adiminisiration (External) eourse in Eastern Umiversity, o
Lanfka.

Ize pruncipal objective of this reszorch are (o Establish the lesvel off existence of
Labour-Management Relationship (LME) practices al mzmuofictuning Sector. Assess
tle contribution off LMR witln reference 1o employees andl as welll as management at
manufacturing  secior  lowanls  achieving  the  oreanizatiomall objectives.  amd
Recommend the key strategies no the omgamizations: svhich will help no improve the
comtrilbution of LME towurds achieving the omgamizatiomall objectives. Fumnhenmore
LMR is a melanimvely comsistem comcominant for achievimg ongamizationall objectives of

manufzcinmng sectors.

This dissertation includes major seven chapters. First chapier cavers upbackgraund off
e study problem  statement. research guestion which is “Is Labour-Mansgement
Relatiomship of Employees im mamulbetuming sector im Trinosmales is favourahle
~ fowards achieving the objectives of the omganization?”, objectives: of dhe stody,
signitficance of the research. scope of the sty and limitations: and assumpiions off
ithe study. 4 .'

-~ Becond chapter review ﬂ redevand literature, teffemime frsrn \ammuﬁn memu Resourre

' Mamapement bosks and articles and amalysis the previons research jﬁmﬂlm

Third chapter deseribe the conceptus] frammework of he n:&f:amcll-,.c-pfr:ul'i@wd’iit;satiiom

e ﬂ.hl,mﬁ.ﬁ[lﬂﬂﬁtlﬂr the ‘3-t|.l.ﬂh-

fﬁbﬁl’ﬁh wipier desemibes about the reseanch methedology. Data is m[ﬂd’nhﬁdlr nyaimly
Alrough the questiomnaine. In this study LMR is comsidiered as indepandent varialble
nm:lmcﬂni extient of wooperation. second the exbemt @f pamicipation in degision nmaking.
Ahind i the degree of urderstanding mutal gealls and fourth is the degree off colllsctive
agreenents ard  employee  perffonmance  towands  achieving_ the  organizasional
dives considered as clependent variable, Dama was amalyzed by using the
call Amalysis for Social Science ($PES 16) package.



CONTENTS PAILE KO

1. CHAPTER ONE

1.0 INTRODUCTION 01-06
1.1 Backeround of the Study 01-02
1.2 Problem Staterment 02-05
135 Reseanch guestian 03
1.4 Objectives of the Study 05-04
1.5 Sigmificance of the Fiesearclh 04
1.6 Scope of tthe Study 05
1.7 Limiflaitions amd Assumptions of the Study 3

1.8 Chapter Summary 05

2. CHAPTER TWO ‘

2O LITERATURE REVIEW 07-1%
2.1 Imtrodwetion 07
2.2 Labowr Management Relationship (LRWR) 0709

2.3 Wiy Labor Managememt Belatiomship (LME) is Important?  (19-10
2.4 Labowr -WMamagement Relationship (LRIE) Practices - Am Oreanizatiomall

Perspective 10-110
2.5 Determuinamts aof LNE = " 11-16
251 Estemt of Co-operation ) = 13-14

2.52 Extentof Parficipation in Docision Making  14-15
253 Degree of Undersianding Mutial Goaliand Tnterests] §
2354 Degree of Colllective Aoneements - :‘ 15

255 Emploves Perfommance © g {6
2.6 Cloapter Summsiry = 16
. CHAPTER THREE _ en
SO0 CONCEPTUALVZATION AND . =
RESEARCH FRAMEVWAIRE 17-2Z
3.1 Introduction 'J' S
3.2 Comeeptual Frammesvorik 17-18
3.5 Cperatiiomalization Definition of Comcepts and Vamalbles 14-20
3 4 Messures 2522

3.3 Chupter Summary 22




4.

%J‘l

CHAPTER FOUR

RESEARCH METHODOLOGY

4.1 bntrednction

42, Study of Samjples:

43 Desien of the Study

A 4. Methindis off Collleciting [¥ata

4.5, Sample Frame

4 6. Samplimg of the Studsy

4.7 Miethad of amalysis

48 Limidations amd Assumptions of ihe Study
49 Reliabiliny and Validity off Tnstrumenis:
410 Chapter Summary

CHAPTER FIVE

30 DATA PRESENTION AND ANALYSES
5.1 Introdixetion

3.2 Description of the Sample

5.3 Demnographic Composition of the Sample
5.4 Research [mformation

5.5 Cross Tab Analysis
3.6 Surmnary -
CHAPTER SIX "

6.0 DISCUSSION OF FINDINGS
.1 Introduction
6.2 Misenssien of Personal [nfemuanion

&2 Discustion of Rescarch Infonmation (Overall Analysis),

oA Clhapiier Sunmmuary

7. CHAPTER SEVEN
7.0 CONCLUSIONS AND RECOMMENDATIONS

70 Intredwction
7.7 Gienzral Comclusions

i

14 1R epommmendiations o fusher Research
7 :Mfﬂﬂimnﬂlmrma@fdhrl{mmcm
7 E&Epﬂm&ummmn

'-Il-'- .

31-32

31-32

Lad
b3

357

Ly

!F: L 1 =
L

51

4153
53-57

5862
3%
38-50
59.62
62

B3-pY9

&3
G-

7.3 Recommendations to the Management of Manufscturing SectorgH-oH6

Gib-68
6%
G



