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Abstract

The main purpose of this study is to identify whether the quality management practices
impact on organizational performance of the garment industry in Sri Lanka. Hence, this
study examines the influence of three dimensions of Quality Ménagement, namely Top
Management Commitment, Continuous Improvement. The study is mainly considering
the primary data. The primary data were collected through closed structure
questionnaire from 150 respondents from Garment Industry in Sri Lanka and used
univariate, bivariate and multivariate analysis techniques in order to analyse data and
find the results of study objectives. The findings of this study revealed that Quality
Management (Top Management Commitment, Customer Focus and Continuous
Improvement) have positive impact on Organizational Performance. Further, the
practices of Quality Management have high level of contribution to determine the
Organizational Performance of the Garment Industry in St Lanka. The findings of this
study have various managerial implications for other méanufacturing firms and other

£

industries. . .
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