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01. Complete edch sentcnce by choosing the right word or rrords lrom this list

Order Dail] Cash Record Stock taking lists Cash Flow Plan

Receipl Custofrcrs' Aceounts llecord Stock Man-hours

Quotaiions Stock cortrol Alallse PlaDning

Invoice Stock cards Cash Florv Di.ecl mate .Ll costs

Tolal costs Dircct labour cost lndirect costs lndircct iabour costs

1) A ............................... js a document 1(] prole [rat you ]lave paid.

2) An ............................ lells yoLL lo pa). Always compare it with your cr.clirr

nakc surc vou rcccivcd cvorJtling lou are paying lbr.
3) When customers buy for cash, rl.lite do$! the sale on the

slraighl away. lfyou \\,'ait. you n1ay forget.

4) By comparing thc balance on your .... .. .............$,iththe
you counted and u'rjte or )ou 5) Yor cirn illid oul

stock is nissing-
(05 x 02= l0

02. tlnderlinc the correct ans{cr for cach question

ll\ The llr:l lhinc: ru Ju in marl'uling is l,'
(a) put all your skijls into making your products thc u,'ay you like them
(b) fird out as much as possible about )oul c stoDrers and what the,v need and

Want
(c) try to nake the same products or scflices other business male.

(2) ln geneml, your prices must be.
(a) lo enough to attract customers to

Profit
5uy and bigh enough to give your business

{,

(b) lower than compclitors' prices and lower ihan the yeit belbre.
(c) low e'nolrgh to gct new customeis and high cnough to brLy ne\\. goqd

(3) A good product ol sen'icc
(a) will sell easily and does not necd any pronotion
(b) needs to be pronoted like al1 othcr products or se.vices
(c) needs to be promoted only i1s salcs go down.

(4) Check the goods agaiDst the delivery note or thc invoices
(a) when you count at the end o1'1he $,eek or at ,ind ofthe montll
(b) immediately when you get the goods
(c) when you rnake your order
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is important
only for retailers
only for marufactwers
for all business

for your business to hold too much stock. One ofthe main reason is that
) your suppliers will complain
) customels will go to their business
) your business money is tied up

rpect that you are losing stock, your stock records will tell vorr
who is staling

) how much stock is missing
c) how to solve the problem

plan you need
lots of cash

) credit sales
c) hformatJon from your records

is the way you

ft) direct cost
(c) direct material cost

step in making a forecast of the inclircct costs for your business is to
calcuiate the proflt you expect to mako

) get infornation about you. business in the past
) make a cash flow plan for your business

you male a lnrecast ofsales l'or your busines.- },ou !hink about
) reductng your iodirect costs

b) rhe lour Ps: product. price- place and promorion
cJ urcreaslng wages for your employees

(a) \\ ork our what price ) ou must set to make a profit
(b) find out the costs of your competjtors
(cl Calculale the tol.tl cosrs of making or selling a producr or provjding a sen jce.

)ur costing, you include depreciation as a parl of your
(a) indirecr costs

a wa1 ofalu ays writing the amounL in two djllerent colurnrs i"n l our record Bool
a r€ceipt or nay othel proof of transacrior .lvith th" ,r; ;;;;;.';;-""uld i",t .""o.abook

besr uay lo find oul hor.r well lour bushess is doing i\ Lo
checl, lour cash book

ls
a simple way of calculating profit

) make a profit and loss statement
) analyse your costs
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(15) Your records show tfutt vour sales and lower than

(a) find the reason for failing sales

(b) sell e<luipment you do not really need

(c) find ways to cul down yotu tansport costs
(15x03=Totsl45

03. "Every Entrepreneur thinks that a business pl*n rvill benefit crcation and

or her small business vcnture.tt

a. Do you a$ee wjth the above stalement? Givc reasons?

b. What arc tbe basic elemenls ofa good business plan?

last morth. The first thing You
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gxecutive summary the most important se.ction of the business plan?

(05 Marks)
(Total 15 Marks)

trew business faces the challenge of linding the funditrg to sustain itself until
a rev€nue arrd cash streah.t'

describe the major source ofhnancing available for small businessman in Sri Lanka?



b, Outline and briefly describe the major types of loans oIl.ered by state and privrte
starting a new business or to expand ar existing business in Sri Lanlia.

(0s

Whal are the dilficulties faced by a small busiDessnai and banl{ers in obtainins loans
and pivate banl<s in Sri Lanka'l And what remedial actions would you sugge;?
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05.

(05 Marks)

(Toral 15 Marks)

6operating a successlul busincss is a mix of earning high returns and mitigating economic

risks."

!. What are dsks faccd bv a small bLrsinessman when operating a small busincss fir.m.i lixplain.

b. What are basic ways 1(] cope wilh risk in a smalL busiress ventut.l: in Sri Lanka?
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ljl,:1l11,,:"*', 
t: 

:." ".rthe.risks 
faced by a small businessmar to oper.are a small

ii,:::lf: li :i':-.!ere 
in the u'orrd \vhat *; ilil;;;;il;ffi;

by the small business linns 10 minimizc shopliftiry?
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