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Read the case study and answer the questions given below.

Boeing’s New Computer System

In 1990, the Boeing Commercial Airline Group in Seattle was about to install in its
‘commercial spare parts department the largest computing system it had ever
developed. The department sells spare parts to commercial airlines. The purpose of the
‘new computer system was to automate many of the department’s tasks, including

inventory updates, customer inquiry responses, and pricing.

' Boeing managers knew that installation of the new computer system would require

;.extensive retraining of its employees. It would affect almost all of the 700 people in
'l;i,&:'the spare parts department, and not just in terms of the technical aspects of using the
} new computer system. For one thing, the depariment’s offices would become virtually
j;-paperless. And perhaps even scarier to the employees was the fact that they would
[

 have to spend much more of their day working at their computer terminals. In addition,

L

g,

interpersonal relationships would become more interdependent because each employee
- would be more reliant on information that others entered accurately onto the computer.
' Employees had to understand that suddenly they had many more “customers” relying

on them - customers who, in fact, were other spare parts department employees.

As the training coordinator put it, “We realized that providing techiical training alone
wouldn’t"be enough to ensure a successful implementation.” The new system’s users
would need tools to handle the changes they would experience when the system came
on-line. The training group wanted to make sure that it minimized the stress and
confusion that implementation could potentially create. More to the point was that it

wanted to make sure all the employees using the new system became “customer
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oriented” in terms of providing the information their colleagues/customers in the spag

parts department required. |
Given the functional diversity of the group, Boeing knew a challenge lay ahead. Hi
of the group worked in a warehouse and was responsible for shipping, receiving, :
storing parts. The other half worked in an office 30 miles away. Furthermore, it wasl

I

diverse group in terms of educational attainment. '

¥
In deciding the nature of the training program, Boeing had a variety of options fi
which to choose. Because there already was an entire in-house training departmei
one option was to have it do the training. On the other hand, preparing 700 people i
very short time might require the services of a consulting, training, and developm
firm geared to getting a program like this up and running. The training department al
had to consider the specific types of training to be used, such as seminars, vid
instruction, lectures, or books. One San Francisco based firm under consideration vi
well known for being able to quickly develop large- -scale training programs that Wi
generally based around seminars that utilized written and visual material, participa

exercises, examples, and lectures.

However, before deciding whether the training program would be managed internd
or by a consulting firm, Boeing knew that it had to be clearer about the actual traini
objectives. For instance, in addition to the purely technical aspects of the traini
there was the need to make the employees who used the system more custon
oriented. Employee communication and assertiveness skills possibly had to
developed so that they could make their needs known if there was partict
information they wanted from the system that was not being provided by

employees who would now input the data.



Answer the following questions:

i)

ii)

i)

i)

What sort of training do you think the spare parts department employees require?

(05 Marks)

How would you go about determining what the specific training objectives

should be?

(07 Marks)

Do you think it’s advisable for Boeing to go to an outside consulting firm to put

together this program, or would you recommend handling it internally?

(07 Marks)
Whether done internally or through the consulting firm, explain how you would

go about designing the necessary training program.

{09 Marks)
{Total 28 Marks)

“For continuous training and development, organization'’s climate should
support for that.”

Briefly explain the characteristics of an organizational climate to be supported
to the training and development programme of an organization.

(66 Marks)

Briefly describe any one of the skilf which is needed by the trainer in delivering

the training programme. '

: (06 Marks)

Briefly explain the approaches of training pregramme with examples.
(06 Marks)
(Total 18 Marks)



Q3.

Q4.

i)

i)

iii)

Briefly elaborate any one of the on-the-site training technique. i

¢ (06 M

“David Kolb gave the idea that learning is a circular process with a distl |
number of stages”.
Elaborate the Kolb’s Learning cycle with examples.

(06N

Briefly ¢laborate any one of the theory of learning with its principles. :
(06 M
(Total 18 )M

“Needs identification provides an opportunity to consult with a vai
employees in the organization.”

Briefly explain three (03) types of need assessmients in an organization
appropriate examples.

(06 N

Flaborate why the managers are not willing to train their employed
appropriate examples.

(06 N

“Most training and development programimes are divided into thy
segments.”
Explain the three (03) main outline of a training content with examples.
(06)
{Total 18)
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iii)

Explain the Raab’s four (04) major types of Training Evaluation.
(06 Marks)

“Teaching aids are instructional media that facilitate employees to acquire the
knowledge and skills they need to perform their jobs well.”
Briefly elaborate any one (01) of the Teaching Aid with its usefulness.

(06 Marks)

“In order to develop themselves Employees can adopt various non-formal
methods”.
Explain any one non-formal method available to individual employees in Sri
Lankan context.
(06 Marks)
(Total 18 Marks)
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