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. (i) Explain the mea,iing of "Business Environment"

business environment for the success oforganization.

(ii) Explain the term '€nvironmenlal Scanning" with

(iii) Porter's Five Forces Analysis explains there are

comp€titiv€ powe( in a business situation. Describe

suitabl€ cuFent examples

and the ;mportance of analyzing thc

suitable example.

(08 Marks)

(07 Marks)

five important forces that detennine

the {i!e lorce framework with the

(10 Marks)

(Total 25 Marks)

02. (i) A multinational co$oration (MNC) has facilities and other assets in at least one

country other than its home country. Explain the characteristics of multinational

companies and its advantage and disadvantagel: (12 Marks)

(ii) Define the term "Globalization". ., 
(03 Marks)

(iii) Explain the impact ofglobalization on Multinational Enterprises 
r 

( I0 Marks)

(Total25 Marks)
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03. (i) Exptain the irnportance ofconsumer protection from businessmen's pointol

(ii) What are the consumers right in Sri Lanka? Explain with suitable exampl€s.

(08

(06

(iv) Explain the reasons for using $e concept of "MIDDLEMEN" in the

with suitable examples.

(Total25

04. (i) How company make an individual difference with the concept of Corporate

(iii) Differentiate the Principie of Comparative Advantage and Principle

Advantage.

Responsibility.

(ii) What are the three fundamental changes in strategic planning?

(iii) Explain the characteristic ofpubiic sector that are shaping the strategic

(iv) Explain the strategic triangle.

(Total25

ol

(08

(05

(09

(03
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