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Read the case study and ans\rer thc qucstions givcn bclo$.

Talent Mauagement at Solar Industries

Solar Industries l.td has grown liom a small cntrcprcncurial vcnturc loundcd orer 50

years ago into a largc cngineering company in Sri 1,anka. It has cxpcricnccd cxtensi\ c

gorlth over the last dccadc and its specializecl products for the clectronics industrl arc

erpoded to about 40 countries arolrnd lhe \\,orld. it is consicler'ecl a nLukcl lcadcr \lith

an internatiolally recognized product hrand. Within thc firm, thc stralcgic direction ol'

producl and technologl devclop|ncnt is guidcd b1 a 'lcchnolollY rradmap' derekrped

by senior management. \[hilc cnginccrs Icad thc tcchnological aspecls ol-prodLrcl

delelopruenl- decisions on new ploducl idels and cottccpts arc golc|ncd h-"_ scni,rr'

Approxinatcly 1.500 staff arc curploled. Skills silorlages, at all lcvcls in thc

organization arc severe. Right ull to senior managcnenl, people with thc sort of

expedence needcd al Solar ue nruclt in dcnrand and it is increasingll dil'llcult to find

good replacencnls. Lalrour turnovcr leleLs are high lasl lear dlcl \rclc llJ per ceDl

for managers, l7 per ccnt 1br engineers. :0 pcr lcut lor salcs and nurketinq dDd l5 pcr

cent elscwhefe.

The HR dcpartment is lcd by a 1-oung IIll l)ircct(rr. whose tcam consi*ts ofa IIeacl o1'

HR Serviccs, a Hcad ol l,earning and l)crclopment and a Hercl of Rcsourcing. A high-

perlormancc \.'ork s)stcm (HPWS) a nodcl ol its kind is in opcration. lhe rtlxirl

featurcs ofwhich are:

r High involrc rcnt practiccs. \rhich include ext.nsi!c conrnlLtnicalion on

company plans and n'sul1s- parlicipation in leviewing kcl busincss and peoplc



issues. rcgulu staffsurveys and. rn,cr... d Ht< p',.'i.".".n.i 
',,1,: il:,,:.;:;,,*;::ll,.,l

dcJr(c a\sc srtenlr. $.tklnr\i pll.trtnl li.tleJ r., bu,ir,... rore*,1

,r\\c\.rnelt tonl, lor te..ru:t1tg. ,r11..tr.r.,d tnJ htot trdit Ll- dta cJ
kill. dc\(luprrcll prog .rnlnc\. 

I
I. A Iur.rl rerr.rrd Jpl, ^,r(h \\ rth I \ Jrcc- t,,m.l1 grrJ. ,nJ 1,, .il

.nnrnbu inu-rrlrcd p.r\. (n.n.o\<< {hJr( ^ulcrcl p r.t,",n.. p.of l
tlcVbl( hcn(tlri. r re(ur liun...temc Jr.J tdt itl-tri(trdl\ no tc... I

In \n tc ol ,rll rlr s. lhinp. .r( clcJrl) nol I.oi.rg ruo rrell. r. in,lic, r.J h1 ,gll
tr.r.rL'\c. Irrc.. efrJit ne l ntoblctrr.. ..tc..*.i,,tr prrblcm. 1n,rr,.,;.r .t"l,ef
l''..m Ic..Jerrr rnJ sn,rr< n.'Lrbr: rbu,l irc lcrJer.jlp .l,ff. ^ 11.. *l
ilcrpcricni<.1 pcuplc r.ho h,rre l,rJ r,.hc uppoirrreJ. lr r n,,ri,e,l-lc rno, inJ
J.l(rliin'li.hci.tsndidlunrdnJ,i(nen,.lL.rcl;p1.,",,, ,,- ru....,irn p1.,",, ,g I

I
l\r HR lrrr..ro" nrJ lc,r'd :ncl r(.rd I lJt dh,,ut t., enl 1r: nrfelrclr Lu, 1d0.J

'lr.nri. rl J: rLrit dt.o.Ir(r J,rJ H, rur, rcrli,/cd tt.,t r,t.,. *r. p.rh.n, .m.rfud

r.,rt,'l rr..'ircnllr. :lent lr.b.qrn,rnrrnmp. .) \\.j\t,r(inJ, llc rhcrcll,r, oe.irJ

hc hacl to eslablish what hlcnt managemcnt ooulcl mean lbr Solar. and. if therJ

sonelhing in it. ho$ it could be dcvelopecl arcJ how it \.-o!Lld bcnelit the con4l

mcntioned this at a Board mecti[g an.l was eocouragecl bY the ChairDran to lool]

and comc bacli with sohe ideas. ]

Quc.tions:

i. D<fitc ths tcrrr . - falcnl" ,rnJ ..Trk.nl \,lanagemcnl..J,)J u rl b,.tfi

pr hlcmr i.r tl1l, (Jsc .t.tJ\.

d (o'u

ii. ,Bricfli explain the componcnts of [Iigh I'erlbrmancc Worl( Systcm {Hl

ol Solar lndustries Ltd.

iii. llo\ the problems ment'ioned in tlre qucstion No (i) can

sLrstain the I alenled F.rnployecs in Solar Industries Ltd.1

(06 I

be nanag

(06\



aalvice can you provid€ to establish the Talent Management Strategy of

Industdes Ltd?

(07 Marks)

(Total24 Marks)

the concepts of "Strat€gy" and "Strategic Human

And list out the Aims of St'rategic Human Resource

you meant bY

Management"?

explain lhe Stratcgic

(05 Marks)

Rolcs of the follo ing HR Professionals based on

Ulrich Model in 2005

Shategic Partner

Employee Advocate

Human Capital Developer

the challenges f^ced

(06 Markt

by HR Mangers to implementing the HR strategies

i Lanlan organizations.

(06 Markt

(Total 17 Marks)

and list out the Individual and Organizational Learning Strategies

be developed by the organizati6ns 10 create a good learning culture in the

"h oI high Potentials are

are high potentials".

high P€rformers and only

Do \ou sgree ot drsagreqqlm

(06 Marks)

29% of high

this statehent?

(06 Marks)

rmers

s.



Briefly explain th9 emplovc€ voice strategies base'l on Marchiig'"t t"'l
rnirl noulLJ h< dc\elopcd lo cnhdn\c rttt ttoo*"".ltn' n' 

"'t "'nO'o_tt'f

or;rrrizarion. 
.."1

"()rqani/aliorr. lh.rl in\(\l irr dtr<lopinr and d(li\(rins ' ''"'"**'ll"l
ralue lroPolilion\ can srcurc \ignificanl lrlcnl rllrx{lron aDd efll

cr;laq(mcnt btnclil\" D' (1" 

..r,, :{

Dctinc ard indicarc lhc (rilcria lhal sould oq JcrelopeLl l-) llR Nid'rcge't01

thc elfccli\ cnc\\ of ihc ( urrenl Rc$ ardin* tt tt"- "t on otton''""nn,0. 

J

Briefly discuss lhe kcy clements of Human Resource Developmcnt t

organizalion.

c)

d)

Q{ a)

Qs. a)

b)

(0sM

c) Dilitrcntiate thc Explicit Knorvledge and Tacit Knowledge irnd \\hal a

approaches that woLLld be established by tbe Organiziitioi to thc dercLoN

Knouledge Manigement Strategicsl

(061

(Total.l6l

Write short notes on lbllo$ing conccpts of Stratcgic HRIVI

i. I{esource- Based Vil:N /
ji. Stritcglc Frt

iii. strategicFlexibility
(03 x 02 Nlarks = 0{



you moan by "Engag€d Employee"? And list out the factors that would

ealto the engagement ofthe employees'

the Three Strategic HRM Perspectives

(06 Marks)

lo adopt the Human Resoulce

of an otganization.
(06 Marks)

(Total 18 Marks)


