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Labour Tensions

Corporation is one of the Leading Corporations in Sri Lanka Employing 550

cluiing rnanagerial Staff. lt has a Personnel Department headed by,a Pe]:on:e1

ir ataittaa t"y t*o Personnei officers, One for employment and the other for

;;;;"i"t, namely Tobacco Industries Employees Unjon and Mercantile

trahon Deoarlmenl ol the Cooperalion's SitLr'led al a d'lfe'enl locdlion frum

;i;; tt";;.ii* Dcpo.tnent. lhe orlr(e Ldvour ''i a Crosc Plirl design \ irh

rr""r"i.. w"tf,".t 
".* "ol 

dllowed inlo rhP Adm inisl rativc Deparl mcnt and can

wirl r"urion ."p.e."ntol;ve Union otlicirl> dre _equircd to mrke appointmenls

als perceir e mana8ers as l3w enlorcement olficcrs who do \urPrise visil( lo thc

;;;;;";. ,noi *ho lar" \4anJser' olrhe var kefing' D'pdrrmell '11 il:
rit!"i u.1,""" g"t"." v in that woikers and other non-managerial employees

fro,f,".r *" giuun , .iecific on-the-job training wages of Workers are higher

ve secretaries to meet managers

standards-

ofmanagers js very high and they enjoy many benefits and facilities such as a

l rp"* art, managirial trips ana p;rties with families' a library and fre-e

ihere is no time card system to record attendance for managers

, they are highly c.'mmined to work and often arc able lo achievljob Largels'

recent time unions and workers started to behave boisterously AU the Skilled

i"".-t"tt U"."." members of the Tobacco lndustries Union and all Clerical

i.*r",tr. ."*U"t. of the Mercantile Union Workers tended to behave in

d way even for a slight thing such as absence of a favourite curry ot, ^-:i:?::]
ili,nirt..t .uti,fu.f,on Thiowing foods around the lunchroom and Spitting in

J., igno.ing ."n"g"t., frowning managers a-ndltooting at manage",y:t:,1,"::;

"i""",,rl"fi."i 
t*n as Leadeis gcr iood fit for kints we 8et to l'ck plate\''

i *.Jr; t"a give us iacilities; etc were sruck on some wdlls of the

,i'lr*it"t. "i""iy 
both unions Collectivcly decided lo launch a strike by lhe

nerr monrl'and huve already intormed Il ro lhe manaSement and lne ldDour



Questions:

aJ What is the cenhal problem in this critical incident?

tr

b) Identify factors, which have or may have contributed to the problem.

cJ Ilow do you propose suggestions to solve the problem?
[09 ]\1

[11
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Q2) a) Define the term 'primarv' and .secondary,

examples.

c)

b)

ofhis/ her development'. Explain the lour determinants of

Q3) a.)

b)

'The discipline of organizarional ps1'chology can be djvided

sub disciplines'. Briefly expLain the different O?es olpsychoi

Industrial and organizational psychology is related to

behaviour and human capital'- Explain how industrial and

psychology helps the people ro do rheirjobs.

(08

(Total 18

Describe the five different pe$onality dimensions wirh its

'Personalil.', is the entire mental organization ofhuman being

examples.

c) 'When the ego has a difficult time making both the id and

happy. jt \.\'il] employ one or more of defe$es,. Explain

defence mechanism with the example.

(07

(Total l8



c)

0

a) 'Emotional intelligence is one's ability to detect and to manage emotional

cues and information'. Briefly describe the dimensions of emolional

intelligence.

(05 Marks)

l'rench and Ravent (1958) distinguished between flve different types of
power. Explain any three types of power distinguished by French and

Revent,

(05 Marks)

I{alfs career stage model suggests that an individual goes through four

stages during his/ her caree.. Explain the four stages in this model.

(08 Marks)

(Tofal l8 Marks)

Briefly explain the diflerent styles olconllict mrmagemen|

(04 Marks)

"To understand the moral developmcnt, a brief discussion of values is

necessary,'- Elaborate this statement.

(06 Marks)

A number of elcments contributc to poljtical behaviour. ranging from

organizational to individual factors'. Differentiate these lwo factors with

su;table examples-

I (08 Marks)

(Total 18 Marks)


