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was established in 1949, at a time when Sri Lanka —then Ceylon —was at a critical
int in its history. Due to the high demand for cioths, ready to wear market was also
in the country. Fashion statements are ofien associated with power dressing that is

ed to designers. In Sri Lanka, where design and fashion have long emulated regional
stern tastes, there has always been room for a blend of the traditional and the modern. The

ay seem small, but this opens the door for a pioneer to expand and claim it as its own,
has been largely captured by Hameedia, in the menswear micro segment. In a market
oluttered with fakes, Hameedia continues to offer the style-oriented male a fashionably
‘solution. It is the only menswear company that has taken a strong stance against fakes and
e and assumed leadership in educating local consumers about originals. With a
fing collection of attire and accessories, Hameedia has made a name for itself as The
ear Specialist, making it the market leader in Sri Lanka.

tinuous improvement and standardization of product quality, together with constant
jogical upgrading and strategic management processes, have helped Hameedia achieve
- response times over its competition. It consistently reviews its operations through
ical upgrades to a main system which. supports inventory control, sales, product
jents, management, human resources management, point-of-sale activities, custom-tailored
fivery and production scheduling, accounting and customer-loyg.lty programmes.

S

) brands carried by Hameedia stores include Envoy, Le Bond, Signature and Rugby while

cks the world’s best, such as Adidas, Van Heusen, Lee, Raymond, Arrow and Valentino.
omplete man, these brands encompass a full range of fashion items - from clothing to
ar to accessories. And successful business partnerships with global fashion leaders such as
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Raymond, Lee, Arrow and Adidas have given it an enviable competitive edge in the markelp
A professional, highly motivated workforce of over 600 people, visionary thinking and a ques
perfection are the fabric upon which Hameedia’s success is built. And its strategies focus onf
top and bottom-line impact on business — through prudent pricing, and by rationalizing
performing products and operations. Hameedia encourages innovation and initiatives that prd
positive results.

Brand values with a vision to be Sri Lanka’s most desired and trusted men’s clothing speciald
international repute, Hameedia continues to offer the men of Sri Lanka the ultimate in deslg
clothes. Hameedia is committed to delivering customer-defined value additions to its .
through creative and innovative merchandising, and the strength of its brand positioning I
succeeded in creating a high level of brand visibility and equity through sustained qud
innovative marketing strategies and product availability. It is now in the process of develut
regional and global franchises to carry its brands to customers the world over. It will conting
attract and retain customers by virtue of its branded products. Its stores are being developt
create an idyllic shopping ambience and product lines that are created on the basis of exten
market research. Hameedia is also strengthening its strategic plans in both retailing;
wholesaling, particularly through effective communication of product availability to its oust

And Hameedia hopes to achieve further success through an expanded brand focus, excli
product lines and strategic locations that are complemented by bespoke tailoring solutions, | v
to generate further growth in both volumes and value, whilst also fulfilling its obligations tosd
as a responsible corporate citizen.

Source: Superbrands, p. 3

You are required to answer the following questions. !

a. ldentify the success factors of the Hameedia brand in Sri Lanka.
b. Explain how the own brands of Hameedia are bemg promoted in Sri Lanka. Your g
should include strategies and techniques used in promoting the brand.
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¢. Explain the unique and favourable brand associations in the case of Hameedia



nportance of branding to the consumers and to the manufacturers.

(07 Marks)

increased competition in the market can be a challenge to the brand builders.
(05 Marks)

and Management involves the design and implementation of marketing

xplain.
(06 Marks)
(Total 18 Marks)

e getting marketing benefits by building strong brands in addition to the financial
* Explain five benefits of a strong brand.

(06 Marks)

w marketers develop a brand using four steps of Consumer Based Brand Equity

(07 Marks)
e the sources of brand equity? Explain with examples of your choice.

(05 Marks)
(Total 18 Marks)

i

foning strategy for a brand requires a frame of reference. the ideal points of parity,
of difference and brand associations”. Explain the statement with examples of your

(68 Marks)

might the brand inventory and brand exﬁ%‘%&tory help brand auditing? Explain.
(05 Marks)

-

(05 Marks)
(Total 18 Marks)



Question 5

a.

IL.

[11.
Y.

How do marketers use brand revitalization strategies for their brands. Use example
support your answer |

(10N
Write note on the followings. ;
R
Brand migration strategy
Brand reinforcement strategy
Secondary brand associations
Breadth of a branding strategy
(2x4=08M
(Total 18 M



