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importance of Projects to a
Deline the term "I'roject" and explaio its

developing country like Sri Lanka'

use ol "Means - Ends" analysis with appropriate

identifying elfective development project'
(08 Marks)

(Total 20 marks)

a) The tenns "Project" and "Progrdmtue' are signifcantla used ift Si

Laftka tatuard.s the deoelopment elforts

Based on this statement, define and differefltiate the term "Project"

and "Programme" with appropdate exarnple

b) Explain the major characteristics of a project

Explain the
examPies lor

project identification with allpiropdate etample'

(06 Marks)

(06 Marks)

(08 Marks)

ift projects

apploaches for

(06 Marks)

b) Apprapiate Praiect identiJication is l)ery impal1aftt aspect

and is the first recagn;zable state in the Ptoject clcle"

Based on the above statement, explain the major

Explain how the Cause-Effect analysis couldlte used for'- effectrve

project identification
{06 Marks)

(Total 20 narks)



Q3 a)

a) Briefly explain advantages
project development.

List and explain the different types
for project evaluation.

"Project forkulation i.s the 2nd stage of the project
pfocess of presenting a project id.ea in a form
subjected to comparatiue assessm.ent.,,

life cAcle,

in uhich it

Based on the above statement, explain the major aspects
ronsidered in formularing a projecr.

b) Define the term ,,project Apprajsal,, and explain the major
be considered in leasibility appraisal of a project."

Q4

bl "Preparing a Logical Framework Matrlr (LFM) is now a
part of its programme and project preparation procedures.,

Based on the above statement, develop a logical framework
improving recreational facilities for a selected village/ area.

(12

(Totat 20

ol " Logicat Fr@meLuork Appraach

i04

of technilues use to collect
c)

(Totat 20



ble below shows a list of the requiecl activities, with
tessors, estinuted Hurnan resources and durations,

til)itf Preceditg

actiaitV

Durotiotl

(days)

2 5

B A 3 6

c 4 4

D 2 6

D 1 B

C 2 5

G C 6 4

H 4

I C,E I 3

l 1"1,H 1 3

K CE 3 6

a) Draw up the network diagram and ideotify ttre critici
the total duration of the project.

b) Based on the above information, calcuiatd the to
resource required for this proje, L

c) Il the human resource availability is 15 men per
would you reschedule the activitlts?

t
(Total

their immediate

ical path and

(11 marks)

total human

(03 marks)

er day, how

, (06 marks)

al 20 marks)


