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1. Define the term “Management” and Explain four function that compromise the é

management process.

2. “To carry out management function properly, managers rely on number of skills”

Describe those skills.

3. What do you meant by organizational objectives and explain its important to :

organization.

4. Discuss the environment of an organization and identify the component of the

general, task and internal environments

5. Briefly explain the arguments for & against social responsibility.

6. Explain the key step in rational decision making.

7. When should group decision making be used? List out the advantage and

disadvantage of group decision making,

8. Define “effective communication”, and briefly explain the most frequent barriers to

communication, & how can they be overcome? »
9. Define Motivation and briefly explain Maslow’s need theory of motivation.
10. What do you meant by entrepreneurship? List out the characteristics of

entrepreneur.

(10*10= 100 Marks)
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. What are the forces that led to a rapid globalization in 20" Century? éﬁ' Mﬂ"’*‘_fg

What is the compelling gap in the Sri Lankan University Education
and national development? @ 5 Mai<s)

. Give brief account on the following:

1. Council of University (”E" Yo m ""KQ
2. Senate of a University caVs mavis)
3. Vice Chancellor ¢ 1Yo Max ws )

4. Bffective listening shills (71, Maris’
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Why are communication skills important for your career? - <525 MQVKQ :
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