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01) Define the term “Management™ and describe main functions of management.

02) Briefly describe the following terms with appropriate examples:
e LEffectiveness

o Lfficiency

03) Explaining the steps and its importance in the planning process.

04) Define the term “Leadership” and describe the important of leadership.

05) Define motivation and briefly explain “Hierarchy of Needs Theory™.

06) Relate the Managenal skills with levels of management.

07) Define “effective communication”, and briefly explain the most frequent barriers to

communication.

08) Briefly explain the importance of SWOT analysis with examples.

(09) Explain the process of control in a selected organization.

10) Identify, and briefly explain the current trends in management,

(10%10=100)



