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l,
n) Define lhe terms "Management", "Effeotiverrass", atrd "Iifficiency'

b), Briefly explain the different levels olmanagement

c) DescriLe the roles ofmiddle managers

d) List out and briefly explain thc basio lunotions of manage lent

g) Expliin the terms "strategio allies" and identify the advantages ofslrclegic allies to

an orljanization

0 List aut and explain in shoft the dimensions ofgeneml environment.

g) Brieily explain the different lypes ol'goals

h) Identifu and briefly explain the tvpes ofstmtegic alternatives

i) Cite the charaoteristios ofeffective control

j) lden1i! the reasom for enlploy€es to resist cootrol

(4 X l0 -40 l,Ia|ks)

l,
a) Identi& and briefly desoribe t}le different skills ofmanagement

b) Explain the dimensions oftask environment

g) Desoribe why, most organizations need to focrrs their altention on

environment

(15 Mark)

(08 l,,td.k)

their 1ask

(07 jvlatliJ

( 'I otal 30 Marlc)



e)

b)

p)

.d)

Briefly descdbe the tyPes ofPlans

Explrin in briefthe SWOTanalysis t'o an organtzction

Listout and briefly explain the purpose ofcontrol

Briefly describe the steps in the oontrol Process
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