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Answer rll Qucstions TiDe: @ IIourJi

Briefly describe the typcs of manlrgemenf skills thal are ifipodant to managerial

eileoliveness.

Dcscribe the components oflhe External and Intcrnal env;ronments.

Definc and differenliatc the term "clfectiveness and ofliciency"?

D..cL.- lhr bcnefits JId lirnitjrlion\ ol plJnning.

a

Describe the most common mcthods ofgroup decision making.

Why do you think organization have increased the usc ol group decision

making?. DiscLrss..

?. Define motivalion and explain Maslorv's Hierarchy ol needs theory of

molivalion.

8. Define lcadership and explain its importance to the nodcrn business

organizatioD.

What are thc barriers to cflective comm nication and bricfly cxplain the

strateSies lo overcomc it.

Describe how control is rclated to the othet managemcnt lunctions of planning,

orgar'zing a_d Icadin;.
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