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OC 303 INTRODUCTION TO MANAGEMDNT

A swer all questions Time : 01 hour

a) Deflfle the t€rms "Managementi', "Effectiveness"' and "Efrciency"'

b) Brielly explain the different levels ofmanagement

c) Descrile the roles ofriddle managers

d) List out and brietly explain the basio functions of management'

e) Explain the terms "stmtegio allieJ' and identi& the advantages of stmtegio ailies to

an orgaoization

0 Listout and explain in short the dimensions cfgeneml environn'teni'

g) Briefly explain the dillerenr ttpes o1'goals

h) Ideftiry and briefly explair the 5pes of strategic altematives

i) Cite Lhe charaoteristios of effeotive control

j) Identify the reasons for employec's to resist confol
(4 X 1C =40 lv{arks)

a) Identifr and briefly desoribe the different skills ofmanagement

b) Expl nrhe dimensions oltask environment

c) Desclbe w;hy, most organizations need !o focus thert anmtion

eovironment

(15 Mark)

(08 Mark)

on thei iask

(07 Mark)

( Tot4t 30 Marks)



b)

c)

d)

€aj.r

6fly describe ihe types ofPlarls

Expl4in in brief the SWOT analysis to an organization

List out and briefly explain the purpose of oontrol

Brielly describe the steps in the oontrol process

(06 Marl

(08 Marl

(08 Mai

(08 l\4arl

( Total30 Mark


