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ADswcr All Questions.

'fhc SYdn&Y OPert l{ ous(

'lhe Sydney Operl LloLlsc (SOil) is a 1o]l tnttrisl aflracliorr dDd ltndrraik li)r

Sy(lney ancl al1 of Australia. ll has beconre a llla]or alis ceoler (allhorrgh o\r'in-t trr

thc.lesign. it is nol necessarily ihe best plnce to hcan-opera) lhc SOII is risLral11

spectaculitr and a mag[ificeDl stnrcture. bLlt desigling and hui]Lli[g it wis

sornewhat lfigbtening.

llic origilal conccpr lor the SOII \\'as:r sketch sublnitied b,\ a Dillrish archilert'

.lLrrllcs sclectecL it liom an opcu cornpctltion Lllat elldc.l \,-ilh 2ll cnir'ies l'rorll il
couirrlies. fhough happy Lo rvin tho conPetjtion, l)anish archilccl $':rs nri!'[1J

shocked. Ahhou;h his co[cepr had calght thc altention of tlle judgcs' it consisr':rl

only of simple sketcbes wjtb no plars or cve[ perspectivc drauings lhe archiLtr-L

laced the task ofconve ing e conccpl illto a design fir'rr u'hich I slrucllrr'c rorLl{l

bc buih but hc had lo orror cxoctrcllue irl thc design arrd conslrucliolr o1'sucll rt

i.;;'i.;',i;,;. B.::;J "; 
hl, lack ol' planj. dc-t:iilctl dcsign 

'':1r',ir ings. ancl

cslinlales ol' matc|ials. little cxisled lio which rh. cost could bc dclerrnincrl

Intereslingl-!-, because the tlesign wrLs so ru1ic1ue. sotttc peopLe presuuled i! 'vorLld
also be iirexpensile lo bLiiid. \o one L<ne'.r'how it would be build' iLncl somc

expelts questionerl whcthcr it could be blljlt at all. Ilespjte all the uncc iiiDt-'- ihc

iniiiat piolecr cost estilnale \tas put at $7 llrillion l'hc gov!-rn]ne[t 'Iorrld usc

prolits lrom ser-ies of stale- run lotterics to pa)' lor lhc project.

Lllginccrs uho revielved the coDccpt noled lhal thc roof shells utrc nuch irrg':r'

and- widcl rhan anl' shells seen so firr-. Futrher. becaLlse thc) sfucL( up so high thcl
rvould act liLe sails in the sffong \ryinds blowing rrp the harbour' Thus lhc (xrl'

wouid havc to be ciirelit])y dcsig[ed a1ld construclcd lo prevenl the building ]'onl
bLowing arvay.

Thc governlnenl \,as *orticd thal pcople scrutillizing the dcsign lnight r'ri\'
qLEstions about potential problcns thal would shll the projccl l h.-\ thus qtrilki,\'

movecl ahead und diuid.l:l lhe \rork i]lto three ilain cortraclri: thc loundalioJl 'rlrJ
bllilding except the rool. thc mof iLnd the irLerior & equipmedt

Tinrei l'\1'o l-lot!rs

Ql.



11.

n"_,a;,..1. Oi. rrlur) e(prns. trre sOH ffoi.cl bec:une rn errginec;,rg rr! l|rcnci.,,reD.'\lc. ta\tDr! tj )(.ar{ and c..,ing I t07 nrillior.,Sl0n nrilli.n.i,..i 11li;,,;,,,,
lll]l,ll1;^1ll::1,u". the bcginnrng-rhis ,iloua tuu" u""n ui";;;;;;;;,,ity
ii?-l"il. flir"n",*.. ,isks \.!ere er'rher down _piayed o. ignorecl, ,ndl" n]rit,l *r|lo.,l,e to tnttrgatc or Ltcp rnL.t)r u (l(r co ll.ol. - '

Dillerentiate risk and uncertainty

Q2.

b' ldentify the obvious rislis associated with soH. 
(09 mxrk\l 

I

c. Discuss the Risk Management process, and exptain why early "j::":iil I
h((n r kcn to rr.ducc lhe risls. I

ifO rnarf.g .lfi. Risks are rategorized in differentiate wnys, Whrt u." tt" .rt.eu.i,, I
commonly discussed? Support your answerwith suitable €xamPr".,,, 

_,,r,,,, Ib. What do you understard by sources of risk? Illustrate ,, -,.1l'!i;;;"J Ierampres. I

c. "Risk Trking is n capital investment,, Discuss. " 
-"*.' 

I
(Uo.n.n,r, I

a. stafe lbur major cat€gori€s of managing risk.. 
fff i""rur, I

" ;::,"":ff:ff:iiJ#ffiil:- pro-active srratesies"' -'".:.: 
I" 

;:'JJ,'": ;:Jl::::;:"J.,',"*'"'h 
j"nuence on the cu..""", J::,T:*', 

I.(08

Q3.



Q4. {. l)rline nsyslemotic risk, Can you eliminat€

cnse With logic ,rnd evidence.

b. "Companies and employces are abided by

unsystematic risk? Support Your

(06 nrarks.l

the enforc€flent of logal risk".

Criticirlly comment on it.

(08 marks)

c. Poftfolio manag€ment is a wa1" ol managing risk. What is Portlblio

management? What do you mesn by the tetm Value al Risk?

(l{l marks)
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