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:':'hlrlpooi Corporation is a leader of the $100 billion global home appliance industry. Ranked
sixth in the electronics industry list of FORTUNE magazine’s "World’s Most Admired
Companies”, Whirlpool Corporation is a Fortune 500 company and the world's leading
anufacturer and marketer of major home appliances. Annual sales are approximately $19
Ilion, and there are 70,000 employees, with 69 manufacturing and technology research centers
around the world. Founded in 1911, the company markets Whirlpool, Maytag, KitchenAid,
Jenn-Air, Amana, Brastemp, Consul, Bauknecht and other major brand names to consumers in
ost countries around the world. Whirlpool manufactures appliances across all major categories,
including fabric care, cooking, refrigeration, dishwashers, countertop appliances, garage
organization and water filtration.

"'-'i_rlpo_oi is committed to a brand value-creation strategy——focusing on innovation, cost

I‘atlrlg platform to ensure it is the best-cost and bequua[]t) appliance manufaciurcr
yldwide. Its supply chain has been transformed to better deliver producls to trade customers
and consumers. The benefits of actions are evident through a stronger network, increased

shich consumers around the world can depend upon to meet their daily needs. This commitment
juality begins in the concept stages and continues throughout the lifetime of the appliance.
I'he result of these efforts is a sustainable and competitive advantage for the company.

obally, Whirlpool Corporation manufactures products using principles of lean manufacturing
‘operational excellence to ensure continuous improvement of processes and to produce
icts that meet the company's high-quality standards. At Whirlpool, there is a constant focus



Q2)
After acquiring the Maytag Corporation on March 31, 2006, Whirlpool €orporation be (a)
largest home appliance maker in the world.

A merger with Maytag added another layer of complexity to Whirlpool's efforts to man
orders, and cash flow. Brian Hancock, VP Supply Chain, talks about how this was achigi
, (b)
Until recently, Whirlpool's strategic focus was on its products and brands. In recog
environmental changes (customer needs in particular) attention was shifted to their sup
and how best to manage it. The need to focus on the supply chain was also instigated| (©)
internal and organizational changes (the merger with Maytag). Furthermore it was 1
that two issues required attention: 1) the desire for trade partners to hold lots of invental
impacted upon cash flows) 2) balancing number one with customers needing their|
quickly. One of the goals constraining the redesign of their supply chain was to|
customer order could be fulfilled and delivered to the customer within 48hrs. The coi 3)
about its operations/ supply chain strategy with the aim of improving cash flow. reduc
and providing the right service to customers. The first aspect of their strategy was| (2)
process. Process, technology and inventory changes were made. Systems required rejl
and integration with Maytag systems. Overall, there was a need to improve visibility @
supply chain. Secondly, the company rationalized facilities, reducing the number ofl
from 184; they eliminated 100 buildings and consolidated major warehouses into I
distribution centers. This resulted in cost savings of over $60 Million. Thirdly. they d (b)
supply and demand, with changes to demand planning models and software and integn
upstream suppliers.

QL)
(a) Describe the challenges faced by the company.
(6Mar
(b) Identify and briefly explain the drivers for change to the supply chain?
(6Mat
{(c) List out and brieﬂy explain the benefits of change to the supply chain?
(5 Miy4)
{d) Describe the Whirlpool strategies and assess the impact of those. (a)
(5 Ma
(e) Suggest how the company might increase its speed of response to customers in ref
the goal of delivering the product within 48§ hrs. (b)

(6Mal

(Total 28 My



Lol = T B BN S

fi?wppfy chain management is a term that has emerged in recent years that capti
~essence of integrated logistics and even goes beyond it
 Based on the above statement explain the term ‘Supply Chain Management® and describe

~ how it differs from logistics management?

(6 Marks)
alue in logistics is primarily expressed in terms of time and place "
Based on the above illustration describe the importance of logistics/supply chain.
' (6 Marks)
porate strategy creation begins with a clear expression of the firm s objectives .
Based on the above statement specify and describe corporate strategy of a selected
- organization in Sri Lanka?
g (6 Marks)
(Total 18 Marks)

(6 Marks)

0 the scope and design of the logistics system is trade-off analysis, which, in (urn
he total cost concept”.

n the above statement explain the principle of the total cost concept with suitable
5.

(6 Marks)

in the fundamental principle of differentiated distribution with examples,
(6 Marks)
(Total 18 Marks)

the quality and service, price also represents the product (o the customer”. =
he above statement describe how F.O.B pricing method differs from Zone
examples?

(6 Marks)
ce has been viewed as an essential ingredient in marketing sirategy .
list out the customer service elements.
' (6 Marks)

e



