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COC 4O4I MANAGEME\T AND CLLTTJRE

Answer all Qucstions
Your answers should be in briefand specific

Time : I Hour

(01)a) What is neant by the tenn ,,Organizational 
Culturc.. ? Define rr and sjvc

some examples ofits characteristics. 
1g 

"marks)

b) How does a strong culture differ from a weak culture ? (g marks)

c) How do employees leam their Or.ganization,s Culture ? (g marks)

d) How do you read an OrgaDizatior,s Cultue ? (g mark,

e) Explain discriminatory and harassing culture in organizations. (g marl(s)

(02) a) What is "Culture Managencnl,, ?

b) Explain the elements of .culture 
change, ?

c) Explain Conrnonalities and Differences in leadership proccss
in Japan and Sri Lanka.

d) Explain "Managers, as the basic resource of a Busincss,,. (7 mar.ks)

e) "Creativity and innovation', arc essential to busiiess success.
Relate your answer to culture change. (7 narks)

(4 marks)

(5 marks)

(7 marks)

(03) Explain the following:
a) " Individualisrn" and ,.Collectivism,,

b) "Process Orientatcd', and ..Result Oricntatcd,,

c) "Win-win Solution"

(10 marks)

( 10 marks)

( 10 narks)


