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~ 01. UNIONZATION EFFORTS AT WHOLE FOODS

1l known that unions target employers whose management practices are deficient. But
bout trying to organize workers at a company that has been recognized for having a
of “employee-friendly” policies and practices? The battle between the Lankan Food
omiercial Workers (LFCW) and Whole Foods Market, Inc., reveals some aspects of

ns f2aced by unions today.

le Foads opened its first store in 1980 in Colombo. By the mid-1990s, Whole Foods had
es in eight Provinces, some under other names, and an annual sales volume of over
0 million per year. In a number of locations, Whole Foods has been targeted by the
W because Whole Foods employees are paid less than standard LFCW wages at other

arkets. For instance, at the Whole Foods store in Kandy, employees earned Rs.55 per .

mpetitive supermarket chains whereby, though begmmng workers earned only Rs.49

per hour full- tunq employees earned as much as Rs.160 per hour plus benefits. Atall

ore profit percentages and team performance. The CEO of Whole Foods claims that the
benefits package is equal to that of the LFCW and that after stores have been open for
ears, employees at Whole Foods stores that meet performance and profit goals will

g wages close to those paid at LECW-represented companies.



o

The LFCW has E}if.ﬁc:ulties organizing Whole Foods workers. One reason has been
employee-fiiendly policies and practices used throughout the firm. For instance, most of
managers in Whale Foods stores started as hourly employees. One store manager started &
stocker and two years later was promoted to assistant store manager with as attendantp
raise. Whol: Foods workers also can transfer to other stores in other areas. In addition, Whl
Foods employees get a 20% discount on all purchases at their stores, and the firm gig

bonuses to workers who get mare training. For the longer term, Whole Foods has establishi

an employzz stock ownership plan.

Nevertheless, the LECW has persisted in its organizing efforts, conducting unionisafil
campaigns at Whole Foods Stores in several provinces. Its major goal is to raise the wagesi
Whole Foods workers to a level equal to that at competing supermarkets where LF
members work.l Otherwise, Whole Foods will continue to have a major labour cost advani g
Also, the president of a LECW local addresses a broader concern when he says, “Our soci
can’t survive on Rs.60 to Rs.70 an hour jobs. “So the union plans to continue picketing Whol
Foods and cunning advertisements 1;L;*gi-n_g; consumers to shop elsewhere until Whole Foof

employees select the LFCW to represent ther.

Questions :
i Discuss how management at Whole Foods illustrates why union membership h

declined.
(10 Markg

ii. What are 1:1"1@ reasons supporting and negating the need for the LFCW’s activities(§
organize v:flork.ers at Whole Foods stores?

< | | - (09 Mark|
iiix.k Suggest y:mr solutions how to solve the problems of LFCW through Labour

Management Relations (LMR).
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What are the main trends in the history of Human Resource Management?—
(05 Marks)

/

Briefly describe the basic processes in human resources management
(05 Marks)

Whet are the seven-points plan and fivefold grading system? What headings do

they mclude?
(04 Marks)

Considering all methods, why is the point method the most widely used for job

evaluation?
(04 Marks)

What are the features of Total Quality Management (TQM)? Compare TQM with
Quality Control Circles (QCC)
(04 Marks)

Briefly explain the key theories of motivation and their implications for human

resources management.
(05Marks)

Name the methods of forecasting demand for human resources commonly used

X (03 Marks)
Suppose you have been appointed as a HR Manager to the Valaichenai National
Paper Compzny (VNPC). You have been asked to design a training Program to
update the Knowledge/Skills/Attitudes of Production employees at VNPC. Draft
your plan with all details

(06 Marks)
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Do you agree that the performance appraisal as a control mechanism il
fundamental changes in the attitude and behaviour of managerial perst

Explain with suitable examples.

List four differences between a structured interview and an unstructured intef
(04 M

Explain the meaning and importance of reliability and validity in the

selection methods.
(05 M

Assume that you have to interview 10 applicants for the post of Secretary
of the Organisation, Describe and explain how you plan for the interviews,

(05

Agree or disagree with the following statement. “A good application [

fundamental to an effective selection process.” Explain your conclusion
(04] i

Explain the similarities and differences between the behavioural Anchor K
Scale (BARS) and management by objectives (MBO) as the methot

performance ap praisal.
;- (04 M
Give the meaning of the term ‘strike’ and ‘lock-out’. State the circumstant
which strikes and lockouts are prohibited and become illegal.
(05 M

What is meant by “gtievance” Explain the possible reasons for grievances
employess in public sector organizations in Sri Lanka
' (05 M



